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Abstract: The present study is the first to examine strategic agility and entrepreneurial orientation in the Yemeni context,
specifically within the Yemeni banking sector. It aimed to assess the role of strategic agility and its dimensions in enhancing
entrepreneurial orientation in Yemeni banks. Methodology: The study adopted an analytical descriptive approach, employing a
questionnaire as the primary data collection tool. Data were analyzed using SMART PLS program in 2024. The results revealed a
statistically significant role of strategic agility in enhancing entrepreneurial orientation. Furthermore, the dimensions of strategic
agility (clarity of vision and objectives, core capabilities, shared responsibility, and appropriate decision-making) demonstrated a
statistically significant influence on enhancing entrepreneurial orientation in Yemeni banks. However, the dimension of strategic
sensitivity did not show a statistically significant effect. The researchers attribute this finding to the exceptional challenges and
immense pressures faced by bank leaders due to the unprecedented changes in the Yemeni banking sector in recent years, despite
banks' continued efforts to adapt to critical changes for survival and sustainability. The study recommends that Yemeni banks
develop training programs in strategic management and entrepreneurship. Additionally, it emphasizes the need to train
employees on the proper implementation of strategic agility and entrepreneurial orientation, clarifying the relationship between
the two concepts. Furthermore, banks should enhance mechanisms for monitoring environmental changes to strengthen strategic
sensitivity.
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