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Abstract

This study aimed to identify the level of practice of negotiation and
relationship with strategies to take the decision to the secondary school
principals in Taif, also investigated the degree of divergence of views
levels of exercise strategies and decision-making processes in different
variables (Job Title, specialization, and the number of years of
experience). Was used descriptive method Correlative, The study sample
consisted of (336) Agent and a teacher, were chosen randomly from the
study population, and to collect data used a questionnaire composed of
two axes first negotiating strategies, and the second decision-making, has
been to ensure the veracity of resolution and stability, it has indicated
results of the study to the following: that the respondents responses about
my grade practice negotiating strategies and decision-making processes
in the public schools managers in Taif were two means Hsabian
Mkdarehma (2.68) and (2.74), respectively, and that the correlation
coefficients between all negotiating strategies values and all the various
dimensions of decision-making and the degree to function at the level of
the college(a = 0.01), and there are no statistically significant differences
at the significance between the mean sample study on the master's
practice strategies to negotiate individual responses and decision-making
processes, according to the variables (Job Title, specialization, and the
number of years of experience).

Keywords: Strategies Negotiation, Decision-making, Principals,
Taif.
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