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Abstract: Objective: The current study aimed to identify the extent to which public school principals in the West Bank implement
the four leadership frames (Bolman and Deal's model) and the challenges they face. Additionally, it sought to examine the influence
of variables such as gender, academic qualifications, school level, and governorate. Study Instrument: To achieve the study
objectives, a questionnaire was developed consisting of 48 items divided into four frames: symbolic, political, human, and structural.
The validity and reliability of the questionnaire were verified. The study sample included 160 public school principals in the West
Bank and eight principals who participated in focus group discussions. Methodology: The study employed a mixed-methods
approach, combining quantitative and qualitative methods, and adopted a sequential explanatory design. Findings: The results
revealed that all study domains and the overall score were rated high, except for the political domain. The findings also indicated no
significant differences in the extent to which public school principals in the West Bank implement the four leadership frames
(Bolman and Deal's model) based on gender, academic qualifications, or school level. However, there were gender-based differences
in the structural frame, favoring males. Focus group discussions revealed that school planning begins with a situational analysis
through a committee for plan formulation and implementation, with semi-centralized planning based on general goals set by the
Ministry of Education. The focus groups also highlighted several challenges faced by principals while applying the four leadership
frames, including low teacher motivation due to the unique conditions in Palestine. Recommendations: Given that the symbolic
leadership frame was the least practiced by public school principals, the study recommends raising awareness about its importance
and role in creating a shared vision for the school community.
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