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Abstract

This present study aimed to show that total quality management is
accepted as a new method in management among workers, through the
study of their attitudes, which have a great role in the success or the
failure in the application of this method. In order to do that in reality the
method is applied on 100 workers for GML which saw a big failure that
nearly lad it to close and realise its' workers. This situation obliged the
managers to look for same researchers in order to make a deep study of
the problems which are present at the level of production units.
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