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Abstract:
Objective: The study aimed to identify the role of educational leaders in enhancing institutional happiness among
employees of the Jordanian Ministry of Education based on the five dimensions of the Great Place to Work model, and to
examine differences in their perceptions according to gender, academic qualification, and years of experience.
Methodology: The study employed a descriptive survey methodology and used a questionnaire as the data collection
instrument. The questionnaire was administered to the study population, and 1,105 valid questionnaires were obtained,
representing a response rate of 71.3%. Results: The findings indicated that the role of educational leaders in enhancing
institutional happiness was moderate. Statistically significant differences were found based on academic qualification,
while no statistically significant differences were found based on gender or years of experience. Institutional collegiality
received the highest rating, whereas institutional respect and institutional pride received lower ratings. Conclusions: The
findings indicate that the contribution of educational leaders to enhancing institutional happiness remains at a moderate
level, highlighting the need to develop leadership practices that foster a positive work environment and strengthen trust,
respect, and organizational belonging among employees. Recommendations: The study recommended strengthening
effective communication between educational leaders and employees, adopting leadership practices that support a
positive work environment, and activating incentive and recognition systems to enhance participation and organizational
belonging and contribute to improving institutional happiness and performance.
Keywords: Educational leadership, institutional happiness, five-dimension model, Ministry of Education.
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