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Abstract: Objective: This study aims to highlight the role of social responsibility in vocational training institutions
and analyse its effectiveness by adopting its principles, which seek to integrate environmental, social, and economic
issues into strategic paths and direct them toward achieving quality assurance for these institutions. Method: For this
purpose, the descriptive-analytical approach was adopted, using the meta-analysis method to present and analyse the
concepts, elements, and fundamentals addressing the study variables, as well as adopting a total analytical approach
that explains the impact of the interaction between social responsibility practices and quality assurance objectives.
Results: The study concluded that a complementary relationship exists between corporate social responsibility (CSR)
practices and the quality of professional development, as CSR enhanced institutional credibility, improved training
programs, and increased stakeholder satisfaction. Achieving these results requires integrating CSR into strategies
through clear policies and sustainable standards, as demonstrated by organizations that have achieved strategic gains
such as improved reputation, effective partnerships, and sustainability. Recommendations: The study recommends
raising awareness, using dedicated evaluation tools, and field studies to transform Corporate Social Security (CSR) into
a total development mechanism.
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Introduction

Over the last decade, the world witnessed a
range of changes that have affected all
economic, social, etc., sectors, as well as the
competition of the world's markets sector,
where survival is only for the most efficient and
the most productive. Today, countries and
governments are competing to improve their
performance by relying on the vocational
training of the labour force in order to fit the
changes in the renewed labour markets.

Vocational training is among the main
strategic sectors in the country for its
contributions to the evolution of economic and
social development, especially in labour
market, as a key component of the vocationél
integration process. This is by providing the
labour market with a qualified and productive
workforce with special competene€ within the
open global economic market. According to the
UNESCO report (2022), more than $1.5 trillion
is invested annually in developing vocational
training systems. Therefore, it is necessary tQ
advance this seé¢tor and take all means o
improve and develop its outputs by adopting
the philosophy of total quality management.

Achieving, quality inwocational training is a
complex process that requires,an in-depth study
of social and, economiic _ realities in order to
determine the criteria andyindicators of its
application, considering that quality is an
administrative thought focused on renewal and
innovation. In order to achieve quality, there are
some conditions and procedures ensuring that
the product has the required quality, which is
called "Quality assurance". The quality
assurance framework 1in institutions 1is
distinguished with the set of principles
underlying continuous improvement by
adhering to the standards of success and
performance indicators. It also identifies
priorities, arranges and measures processes. To
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ensure quality in vocational training, this
requires mechanisms and requirements that
work towards achieving high quality outputs
involved in building economic development.

Social responsibility and preservation of
environmental and society issues are essential
in the total quality philosophy through the
production of goods.or the provision of services
that are not cefitrary to the environment and
public health: y\The philosophy of social
responsibility hasiemerged as‘aresult of the
shiftof institutions toyfocus on the external
environment that is “influenced by the
institution's activities and ‘influence it back.
Institutions' performancedas become linked to
the society in whieh(they operate and their
impact on the environment is an important part
of measuringhtheir general performance and
their ability to continue to operate effectively.
This shift reflected the fundamental contents of
the, modern concept of quality, requiring that
the interests of the beneficiaries, the institution
and the society be taken into account
simultaneously ~ with  the continuous
improvement of the product.

The concept of social responsibility of
institutions has also known a great interest of
researchers and intellectuals from various fields
as it helped to achieve a balance and
complementarity between the objectives of
economic and social institutions. It is linked to
achieving quality as a mechanism for balancing
economic development with social one, as
social, economic and environmental issues are
a state of mind that must be applied by all.

Some studies have shown that social
responsibility takes a form of strategic
investment towards building an institution's
image. An institution that has adopted such
strategy has the opportunity to build a strong
relationship with all stakeholders for excellence

and thus achieve total quality.

2
Published: An-Najah National University, Nablus, Palestine


mailto:aroudjfadila@gmail.com
mailto:aroudjfadila@gmail.com

International Labour Organisation reports
also confirm that institutions integrating social
responsibility practices benefit from a 20%
increase in employment rates, and that social
responsibility is a strategic investment towards
building the institution’s image. An institution
that has adopted such strategy has the
opportunity to build a strong relationship with
all stakeholders to excel and thus achieve total
quality as well as market the trust of institutions
that adopt social responsibility strategies
(Khemnou & Moussa, 2022).

Total quality assurance includes the
integration of efforts to develop, sustain and
improve the quality through the combination of
all units of institutions so that they are able to
perform effectively and achieve their economic
and social goals. It is important that social
responsibility be part of it by considering the
latter to be concerned with the institution's
responsibilities towards society’ and the
environment, as well as its" )economic
responsibility,  thereby 4 contributing « to
overcoming the difficulties that would improye
the situation by adopting and applying its
principles and fhe impact' of its internal
operations and interacting with other sectors.

This study tackles the problem “of social
responsibility as a meechanism forhachieving
quality assuranee in “vocatiomal training
institutions, attemptingito answer the following
question:

"How do social responsibility practices

contribute to ‘achieving total quality

assurance in vocational training
institutions?"
The sub-questions are as follows:
1. What is total quality assurance?
2. What is social responsibility?

3. What are the
institutions?

vocational  training
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4. How do society responsibility practices
affect achieving quality assurance in
vocational training institutions?

Research Objectives
This study aims to:

1. Contribute to defining the concepts of social
responsibility and total quality assurance.

2. Identify the contribution of social
responsibility to achieving quality assurance
by determining@ the nature of the relationship
between them and seeking mechanisms to
enablefvocational training institutions to
adept this relationship.

34Reaching results through /which some
recommendations and “proposals can be
formulated; shelping 4vocational training
institutions developdtheir work.

Research Importance

The importance of the study lies in its
knowledge enrichment in administrative
literature. The scope of such importance can be
speeified as follows:

Theoretically: The study has theoretical
importance for addressing a significant topic:
achieving quality assurance in vocational
training institutions in light of the philosophy
of social responsibility, as one of the main
practices to enhance the role of institutions,
thus constituting a modest scientific addition
contributing to the knowledge enrichment of
administrative literature and helps researchers
to deepen research in this area.

Practically: The study has practical
implications by indicating the role of social
responsibility of vocational training institutions
and the possibility of incorporating the scope of
these institutions' field activities and
coordinating them with the dimensions of
social responsibility towards achieving total
quality assurance. The results of the study also
indicate that officials in the vocational training
sector take the necessary action to provide
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social responsibility practices to improve the
services provided to the society, thereby
achieving the satisfaction of the beneficiaries.

Research Methodology

To achieve the study's objectives, two
methodologies were adopted:

First, the descriptive approach, which relies
on a precise scientific description of the
concepts contained in the study, with a view to
identifying their own features and qualities in
order to prepare the ground for their analysis, in
the sense that the process of reaching results in
this research has been conducted according to a
logical sequence, beginning with the
description of the relationship between the
basic concepts.

Second, the analytical approach, which is
based on the analysis of the relationships
described on the basis of the previous approach
of this study, thereby demonstratingdhe results
in a factual form, whether negative or positive,

and thus evaluating the results of the said
analysis in order to come up with appropriate
recommendations.

This study is based on the meta-analysis
which is a systematic scientific method that
combines the results of a series of independent
studies on a particular problem. Meta-analysis
allows for a more accurate analysis of the data
by increasing the number of cases studied and
drawing a total conelusion.

Research Literature

This research highlights the master role that
socialdresponsibilityy of vocational training
institutions can play i achieving the quality
assurance systém, a new topie that has not been
addressed in“previous studies. The researcher
noteshthe lack “of litefature to address the
conceptshof social responsibility and the total
quality system, except for studies summarised
in the followingtable:

Table (1): Brief matrix of selected theeretical and applied studies on current study variants.

Stakeholders

Author/Year Study title Main argument/results
This research is the cornerstone of the studies on
The Pytamid of Corporate'Social social responsibility. This concept developed the
A.B. Carroll Responsibility: Toward the Moral pyramid of responsibility in its four dimensions:
(1991) Management of Institutignal economic-legal-moral-charitable.

It determined the matrix of:
Responsibility/beneficiaries (stakeholders)

Porte, et al(2006) Between Corporate Social

Advantage

Strategy and Seciety: The Link

Responsibility and Competitive

Theoretical study provided an analysis of the
relationship between competitive advantage and
social responsibility in USA, and concluded that

adopting social activities affect institutions through
their components, especially reflecting their
competitive advantage, which is the pillar of total
quality.

McWilliams, et

Corporate Social Responsibility:

The study examined the relationship between social
responsibility and added market value as well as
wealth creation for shareholders, and concluded that

al. (2006) Strategic Implications, Rensselacr there is a neutral relationship between corporate
social responsibility and profitability.
The study determined the role of total quality
management of the environment in achieving social
Social Responsibility in Accordance responsibility pe'rspectlv'es. The study copc'lgded that
. . corporate interest in social responsibility
. with the Requirements of TQME: A . . .

Al-Tawil, Al- Pilot Study in General Company for the requirements (economic, legal, ethical and voluntary
Dabbagh (2013) Y pany responsibilities) contributes to improving the realities

Manufacture of Medicines and Medical
Supplies \ Nineveh

of companies and achieving quality of products, as
well as meeting the needs and desires of beneficiaries
with the possibility of entrepreneurial competition in
the business world.
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Author/Year Study title Main argument/results
The study focused on highlighting the relationship
between quality strategy and corporate social
Abdelkader Charba Corporate Social Responsibility and CSR exceeézsplcl):llliblcl)lﬁy’rt;?rii(i}[legs thl?:l:li tv strate
(2015) Quality Strategy: What is the Link? quatty of p qua ity &y

because it is open to stakeholders to take corporate
responsibility taking into account the benefit of
consumers or users in terms of health an safety.

Faisal et al.

Agribusiness Company

Control of CSR Indicators through the
Quality, Social and Environmental
Certification Audit, a Guarantee of

(2018) Sustainable Management of Total

Performance: Exploratory Study of an

A study on the impact of in-depth auditing and
Social and Environmental Quality Certificate in
General Performance Management.
Certification is a product of quality and social and
environmental auditing, positively affecting
indicators; this reflects the total performance of the
company, whetherfinancialj)social or environmental,
which demonstrates the role‘ofithis tool in leading
companies 1n this sector towards excellence.

Source: Prepared by the author
Comment on Research Literature

Most studies have focused on the for-profit
sector, ignoring the specificity of educational
institutions  that combine social and
developmental goals. These studies also relied
on theoretical analyses without providing
measurable quantitative indicators, such as‘the
impact of social responsibility inifiatives on
trainees’ employment opportunities and
vocational integration, or impreving training
curricula and activating the socicty
participation of these institutions in preserving
the environment’ and improving social
performance, [contributing “ o  society

development.

The s€ientific literature shows clear research
gaps, mostnotably:

— The lacky of “models dedicated to the
integration of soecial responsibility in the
quality strategies of vocational training
institutions, despite the fact that their
structure and governance differ from those
of for-profit companies.

— The scarcity of applied studies that measure
the actual impact of adopting social
responsibility on the quality of outputs.

— The absence of specific numerical
indicators, such as the percentage of
graduates who obtained job opportunities as
a result of social responsibility curricula.

ANUJR-B. Vol. xx (x), xxxx

These gaps highlight the urgent need for
researchythat focuses omydeveloping practical
frameworks) afid implementable mechanisms
that are appropriate to the nature of vocational
trainthg institutiens 4 and contribute to
transforming social responsibility from a
theoretical'concept into an effective mechanism
for achieving quality assurance.

Theoretical Framework for Vocational
Training

Concept of Vocational Training:
Vocational training is a key component for
sustaining the overall development of society.
States' development and progress are linked to
the quality and efficiency of their educational
and formative system. Belgacem SLATNIA
defined it as "preparing individuals for
vocational preparation and training in certain
occupations in order to raise their productivity
and acquire new skills". (Slatnia, Vocational
Training and Training Policy in Algeria, 1998,
p. 139).

Ghaiath BOUFALDJA also considers it as "a
range of activities aimed at ensuring access to
the knowledge, skills and directions necessary
for the performance of a particular profession".
(Boufaldja, 2002, p. 79)

Khairi AL JAMILLI defines it as: "a planned
activity aimed at bringing about changes in the
individuals being trained in terms of their
information,

knowledge, performance,
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behaviour and attitudes, making them fit for
their jobs efficiently and productively. (Al
Jamilli , 1998, p. 93).

ILO defines vocational training as follows:
"A means of preparing a skilled or medium-
skilled worker, or upgrading the skill level of
workers" (Balkoune, 2014, p. 22).

Based on the above, vocational training is a
set of programmed education activities aimed
at gaining the individual and the communities’
knowledge, skills and attitudes that help them
adapt to the social environment.

Vocational training is the process of
acquiring a skill, mastering it, and subsequently
applying it, which is the link between the
educational system on the one hand (the
acquisition and mastery of a skill) and the
productive system or the labour market
(subsequently applied).

Importance of Vocational Training: The
vocational training sector i§ of great
importance, as it is one of thejpriority'sectorsin
different development plans. Such importance
is shown as follows:

1. Vocational training® allows for proper
diagnosis of imstitutions' needs, especially
since the process of developingntraining
curricila conforms)to the requirements of
the economic institution to/ ensure a
qualified workforee.

2. Its ability ), tod contrel technology, as
technological development and rapid social
and economi¢) change have placed
vocational training in a key position that
complements institution building and views
vocational training schemes as a passage
through which we can change institutions.

3. Vocational training can be considered as the
key to every development of all kinds,
especially since it has proved effective in
many areas. It has led to the reduction of
production costs and its high rate without
resorting to a foreign workforce. It has also

ANUJR-B. Vol. xx (x), xxxx

helped to reduce the duration of project
completion (Bahloul, 1999, p. 104).

4. Vocational training is a basis on which the
State relies to combat unemployment,
especially since the number of job seekers is
increasing every day.

5. Vocational training is now an inevitable
requirement [...] in the total development
process with the autonomy of institutions
and a free ecomomy, that requires a highly
efficient workforce to'keep pace with rapid,
even modest, technological development, in
ordef to achicve, its objectives (Slatnia,
1999, p. 61).

Given“ alsof that vocational training has
beécome a means of managing human resources
for the benefit ofithe major modern institutions,
on the other hand in'tesponse to social demands
for integration into the labour market (Terrote,
1999).

Vocational training then prepares a qualified
workforce that can control developments and
respond to the requirements of the labour
market, in addition to optimising the utilisation
of physical and human energies.

Theoretical Framework for Quality

Management in Institutions

Total Quality Management is regarded as a
contemporary management concept that
originated in the 1980s. This notion was
founded on Japanese methodologies for
managing production institutions in accordance
with its application. Since then, it has evolved
into an administrative revolution characterized
by a comprehensive intellectual framework,
founded on a novel organizational culture that
mandates individual accountability and active
participation in management, commensurate
with one's role and expertise, resulting in
holistic development (Adjlouni, 2019, p. 218).

Concept of Total Quality Management

TQM is defined as "a management method

ensuring that the internal and external
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beneficiary of continuous improvement and
development of management processes is valid
from the first time based on the needs and
requirements of the beneficiary (Vujovic,
Krivokapic, & Jelena, 2012, p. 04). It is also
defined as "the continuous development of
administrative  processes by reviewing,
analysing them and searching for the necessary
means of operation or process in order to reduce
cost and raise quality based at all stages of
development on the customer's requirements
and needs" (Lifvergren & Bergman , 2012, p.
24).

The British Quality Organisation had
developed the first definition of Total Quality
Quality
Management is the management philosophy of

Management,  stating:  "Total

the institution through which it recognises the
achievement of both consumer needs and the
objectives of the
(http://www.bqf.org.uk, s.d.)

project.

It is also defined as a managementiapproach
to improve the degreg of competition,
effectiveness and flexibility of the institutiomas
a whole, which isga, way)of knowing all
activities and depends on all‘individuals at all
levels. It is also more than mere administrative
processes, as it is‘perceived as a culture and
way of life, through' which institutions and
organisations aimyto bringhaboutdundamental
changes in the methods, of all ndividuals and
the proper conduct of the institution.

From the foregoing, it is concluded that
Total Quality Management is a comprehensive
and integrated management approach based on
the most important principles:

— Teamwork and participation of all workers.
— Continuous improvement of different
processes.
— Optimised use of available materials.
There are numerous concepts of total quality

due to the diversity of the intellectual
background of each thinker and his vision of the

ANUJR-B. Vol. xx (x), xxxx

subject, but there is a common factor between
them: trying to satisfy the beneficiary and meet
his needs and working to continuously improve
the product.

Concept of Quality Assurance

The term quality has received the attention
of many researchers and has got many
definitions, including:

— Robinson defined it as: "The range of activities
undertaken by amfifistitution or organisation to
ensure specific standards pre-established for a
product or service already regularly accessible,
the aifn of whichisyto avoid defeets in products
or(services" ( Dreib, py09).

~ Feigenbaumdefined it asi'an effective system
for integrating efforts to develop, sustain and
improve the'quality thatensures the synergy of
allumits of the institution so that they are able
to produce and provide service at the level that
delivers fulland complete satisfaction to the
beneficiary"(Abou Farra, 2004, p. 09).

— It was further defined as: "All planned and
systematically implemented activities within
the quality system that is demonstrated to
ensure that the product or service will meet
quality requirements".

In order to reach the required quality in the
product or service provided by the institution,
the latter must take multiple actions to ensure
that the product or service is qualitative, and
these actions aimed at achieving good quality
are called (quality assurance).

Quality assurance is therefore a set of
evaluation procedures undertaken by the
institution to meet specific criteria and is a
system for guiding and evaluating performance
to ensure quality of outputs and improved
delivery. The institution uses the quality system
by constantly reviewing and evaluating its
work through a carefully designed and prepared
business plan to ensure that the institution
meets vocational standards. Quality can be seen
as a management approach that seeks to create
a working environment and appropriate
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mechanisms and standards to achieve
excellence.

Based on the foregoing, vocational training
is a set of programmed educational activities
aimed at individuals' and communities'
acquisition of knowledge, skills and attitudes
that help them adapt to the social environment.

Quality assurance in vocational training
institutions is defined as:

The process of planning, organising,
implementing and monitoring the formative
process in accordance with a specific strategy
aimed at achieving high-quality outputs that
contribute to the construction and training of
social, economic and moral renaissance
features. This requires its mechanism to be
integrated with all activities of vocational
training institutions (Rahmani, 2013, p. 135).

Quality assurance in vocational training
institutions is also linked to a mumber of
requirements and mechanisms that constitute
the objectives of these institutions ‘asypartdof
their strategic activities and eurricula.

Objectives of the System of Quality
Assurance in Vocational Training

1. Integrity and @ financial “aceountability:
Ensure that public and private “funds for
vocational training are spent respensibly and
effectively.

2. Protect the user omthe intern: ensure that
vocational training 1s available to all and is
qualitative aceording to a specific standard,
with coordination and transparency in these
processes to ensure consistency within the
framework of agreed standards.

3. Quality enhancement: means to improve
learning, provide facilities and necessary
resources, manage and design curricula and
evaluation systems.

4. System effectiveness: finding ways to
improve vocational training outputs and

ANUJR-B. Vol. xx (x), xxxx

qualifications quality including alignment
with the labour market.

5. Economic and social objectives: Include
life-long learning, the strength of human
capital as well as increasing and providing
the opportunity for further learning and
diversifying courses of training (Rahmani,
2013).

The importance of quality assurance in
vocational trainingginstitutions lies also in:

— Studying ¢he requirements of society and
the needs of'its members and work to meet
their needs.

—aDeveloping anany “values that relate to
teamworks

—Satisfying learners' needs and increasing
satisfaction amongd@ll employees.

— Achieving effectiveness and

continuousness.

It is concluded based on these points that
vocational training institutions strive to achieve
1ts 'goals by working to ensure the quality of
their outputs, which in turn constitute an
mmportant element in the achievement of quality
of life and the development of society.

Theoretical Framework for Corporate

Social Responsibility
Practices: means the minimum

performance to be available for an institution to

function in order to achieve its objectives.
Concept of Corporate Social Responsibility

Social responsibility is defined as "the
balanced  integration of social and
environmental considerations into the activities

of the institution (stand berg, 2009).

Levy and Kotler defined social
responsibility as "a commitment to improving
the well-being of society through discretionary
optional actions and contributions of
institutional resources (Hadid & Hidjazi, 2018,

p. 190).
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The researcher Carroll defined it as: "What
society expects from institutions in economic,

legislative, moral and charitable terms" (Carroll
, 1991, p. 272).

According to ISO, social responsibility is
the institutions' responsibility for their
decisions and activities affecting society
(Michel & Francoise , 2007, p. 23).

ILO also defined it as a way in which
institutions consider the impact of their internal
operations and their interaction with other
sectors (Shekhaoui, 2012, p. 658).

The researcher Druker considers that social
responsibility is the institution's "commitment
to the society in which it operates" (Elghalbi &
El Amri, 2008, p. 49).

According to the United Nations, social
responsibility is based on a numberd of
principles as follows:

- Commitment to issue different quality
certification versions such as ISO14001

- Commitment to implemefit codes of cenduct

- Commitment to make| decisions that“take
into account social and environmental
responsibility

- Design the activities of the mstitutions’ in
line with the econemic and cultural status of
the society.

- Undertaking voluntary charitable initiatives

Revealing corpetrate wsocial responsibility
(CSR) initiatives' enriches ceorporate reporting
and bolsters ‘@, company's credibility.
Corporations that “execute and reveal CSR
initiatives exhibit an optimistic perspective
and, as a result, cultivate a positive reputation
among stakeholders (Muiz & Osaid, 2022, p.
2315).

Social responsibility of vocational training
institutions is a moral commitment and
responsible action by these institutions,
whether centres or institutes, towards a group
of parties (beneficiaries - society -
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environment) with the aim of participating in
finding solutions to challenges and obstacles
that improve conditions while protecting and
preserving the environment.

Social responsibility is also an activity
linked to two main dimensions, one of which is
internal: the institution's contribution to the
development of workers and the improvement
of their lives; and the other which is an external
dimension: to _ceatribute to addressing
problems affecting society:

Thus, social‘responsibility. as a theory and
"socio-€conomic" “Orientation 18, still under
formation, and all attémpts to define it, in
particular, are aimed at achieving a compromise
through both profit and efficiency for the
Institution and society (Khemnou & Moussa,
2022, 9.819).

Principles of social responsibility

Social responsibility is based on nine main
principles as follows (Seddik & Ben Djima,
2017, pp. 156-157):

— Environmental protection and reform:
This principle calls for the institution to be
based on the protection and rehabilitation of
the environment and the promotion of
sustainable development.

— Values and ethics: Institutions develop
standards and ethical practices for dealing
with stakeholders.

— Accountability: A genuine desire to
disclose information and activities 1is
required to make decisions in specific time
periods by stakeholders.

— Strengthen powers: work to balance the

strategic ~ objectives and  day-to-day
management between the interests of
workers, customers, suppliers, investors,
affected communities and other

stakeholders.

— Financial performance and results: The

institution works to compensate
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shareholders with capital at a competitive

rate of return, while simultaneously
maintaining property and assets and the

sustainability of these returns.

Job site specifications: The institution's
should be linked to the
management of human resources for the

activities
promotion and development of the
workforce at personal and vocational levels
by respecting workers' rights to fair work
practices, competitive wages, benefits and a
safe working environment.

Cooperative relations: The institution shall
be fair and honest with the business partners
and shall promote and pursue their social
responsibility.

The
institution identifies and responds to (the

Quality products and services:
needs and rights of customers and other
consumers, and works to provide the highest
quality of products and valuef for services
including strict commitment to" eustomeés

satisfaction and safety.

The institution

works to deepeh open telations with the

Society participation:

society with which it deals, and is sensitive
to the culture and needs of this Secietys so
that the institution plays a significant role in
this regard:

Chatcitabl

Acting as a good citizen

Ve

Moral
responsibilty

Taking into

Obedien

Achieving

Figure (1): Carroll pyramid.
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Transparency: That is, the institution
discloses its policy, decisions and activities,
including known and potential impacts on
the environment and society (Slimane, 2018,

p. 274).

Social Responsibility Dimensions:

According to (Carroll , 1991, p. 42), social

commitment has four hierarchically arranged

dimensions:

Economic _dimension: According to
(Carroll , 1991), it is the production of goods
and senvices that the society wants to sell at

a profit (Okpara'&ldown , 2013, p. 05)

Legal, dimension: Positive /and negative
commitments imposed on’ institutions by
laws and regulations within the society in
which they operate (Okpara & Idown , 2013,
p. 06).

Moral dimension: Those activities and
practices expected and prevented by society,
although not codified in law (Okpara &
Idown , 2013, p. 07).

Voluntary (charitable) dimension: refers
to the activities of the institution that
respond to the expectations of society and
that expresses the concern of the institutions
to produce good citizens through engaging
in actions or curricula that promote the
welfare of citizens in culture, education and

other fields (Carroll , 1991, p. 42).

Improvement

Commitment

Work in
Meeting the

Communitv's
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Source (Carroll , 1991, p. 42)

Importance of Corporate Social
Responsibility

Institutions' adoption of social responsibility
contributes to their application of value creation
strategies and strengthens their long-term
relationship with stakeholders, prompting
institutions to rely on managerial and
operational policies and practices that improve
their competitiveness, increasing their profit

Table (2): Importance of CSR for Institutions and Society.

and competitive position, which will enhance
the institution's unique resources and benefits
to create economic value by creating social
value and contributing further to improving the
economic and social conditions of the societies
in which they operate (Porte & Kramer, 2018,
p. 347).

Such importance is explained in the
following table:

Towards the institution

Towards the society

— Improve the institution's image in society, especially
among beneficiaries and workers

— Improve the working environment and create a spirit of
cooperation and interdependence between different

— Establishing justice and,social stabilityyand achieving
the prificiple of equal opportunities.

— Respeet for regulations, legislation and the application
of laws and'texts

parties
— Responding to changes in society's needs
— Enhancing the reputation of the institution
— Strengthening institutional loyalty
— Participatory decision-making
— Beneficiary's satisfaction

—( Contributing_»fo =~ evolution, *_development and
environmental protection.

— Fullyyengage and integrate withithe society.

— Sensitisation and trainingdof social awareness at the
individual’s, level

= Amproving “the quality of services provided to the
society and conselidating the idea of citizenship

Source: (Taib Slimane, 2014, p. 92).

It is noted from the table_that imstitutiofis
have many responsibilities” towards' many
parties, including the society in which they
operate through theirfole of interest in product
development and ensuring safe products fof
good quality, ‘matural environment _and
conservation through concrete actions and
reconstruction of the environment and shaping
of society citizenship.

Social responsibalitynis also important for
institution workers by taking care of them,
taking into account their interests, providing
equal opportunities in employment, as well as
the employment of minorities, and providing
them with an opportunity to develop and
advance the career and the employment of
women and other owners and stakeholders.

In this sense, social responsibility plays a
crucial role in shaping the relationship between
institutions and society and involves
institutions' efforts to enhance their impact on
society, while emphasising the importance of

ANUJR-B. Vol. xx (x), xxxx

ethical  practices,  accountability = and
transparency.

Social Responsibility of Vocational Training
Institutions: A Mechanism for Achieving
Quality Assurance

Relationship between Social
Responsibility Principles Practices and
Achieving Total Quality Assurance in
Institutions: In light of the changes or internal
and external challenges experienced by all
institutions, which have influenced their
practice and are reflected in the quality of their
performance, the issue of social responsibility
and total quality is presented as a modern and
strategic direction for achieving excellence.

Social responsibility and quality assurance
of institutions depend on the set of laws,
regulations and decisions, aimed at achieving
quality and excellence in performance. This is
by choosing appropriate and effective methods
to achieve the plans and objectives of the
institution, in accordance with a set of

11
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principles set out by some international bodies,
in order to help the institution in the realization
of interests of all the parties involved in it, as
social responsibility principles can be implied
(ISO 26000) as well as quality assurance
mechanisms.

Advantages and Benefits of Applying
Social Responsibility to Vocational Training
Institutions: The application of the principles
of social responsibility of vocational training
institutions allows them to formulate the
various legislation and laws necessary for their
application in this field, thereby making the
institutions achieve many advantages and
benefits as follows:

— Improve the institution's capacity and value
in society.

— Effective control of an institution's so¢ial
responsibility performance and

strengthening accountability.

— Deepen the culture of adherefice to agreed
laws, principles and standards, in the field‘of
social responsibility.

— Achieving justice, ‘transparency and

combating corfuption in the institution's

social sphere.

— Take into accountithe interests of the various
parti€shinvolved ‘imythe institutien, society
and the envitenment:.

— Developing  thew, institution's  social
performance), and over¢eming its various
problems, inereasing its competitiveness,
operational, fmmancial and administrative
ability, thereby reflecting positively on the
achievement of its economic and social

objectives.

— Easy access to information and control of
various aspects of the institution's social
performance, increased  trust  and

communication with different parties related

to the institutions.

ANUJR-B. Vol. xx (x), xxxx

Social  Responsibility  within  the
Management of Vocational Training
Institutions to Achieve Total Quality
Assurance: The economic world today focuses
on the level of business ethics for institutions in
dealing with their workers and consumers and
strengthening their social responsibility in
terms of providing services at an appropriate
cost, and the contribution of the institution to
the development of the society in which they
exist, not tomention the commitment to
environmental. and moral“issues, all these
aspiratiofis > towards them “"woluntary or
compulsory" have ledyinstitutions to change
ways of thinking?

As is known in the philesophy of Total
Quality Management, the continuity of the
institutien is its onlydvay to satisfy customers
by providing a quality service or product.
Therefore, these institutions are required to
adopt sound guidance in achieving this quality,
including following the total quality
management  or  international  quality
specifications such as (ISO26000) on Social
Responsibility (Table No2.). It is one of the
supporting elements for the management of
total quality in order for the institution to obtain
good reputation locally or internationally.

As mentioned earlier, among the most
widespread and accredited classifications by
social responsibility researchers is Carroll's
classification of social responsibility as a
mechanism for achieving total quality: the need
for the institution to fulfil its legal, moral and
charitable economic responsibility to society.

Two of the advantages of social
responsibility practices in enhancing the quality
assurance of vocational training institutions can
be emphasised as follows:

— Increasing human resource efficiency as a
source of achieving total quality assurance

— Enhancing the reputation of the institution

12
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The next figure shows that the application of

social  responsibility  curricula  towards

responding to stakeholders' needs contributes to

achieving quality assurance requirements for
institutions.

ocial responsipility responds 10:

Requirements of society

Beneficiary's satisfaction

| Continuous improvement

| Needs of workers

Quality assurance requirements

Figure (2): Social Responsibility and Quality Assurance Requirements
Source: Prepared by the author based on different previous studies

The concept of corporate  social
responsibility reflects the growing awareness
that sustainable business cannot be achieve
solely from maximising profit in the short

But more important is the adoption

link between quality assurance
and social development, whichgi
of institutions' social

ensures the 12 ment to good morals,

adhering to ftk les of*'good vocational
conduct, balancingithe interests of the parties
associated with “the institution, social
responsibility and the preservation of
environment. Based on this last point, the
relationship between the quality assurance
system and the social responsibility of
institutions is evident in the sense that social
responsibility is one of the institutions and
principles on which Total Quality Management

is based.

ANUJR-B. Vol. xx (x), xxxx

g system seeks to satisfy the
neficiaries and make them qualified as
workers to contribute to the building and
development of the economy. This is linked to
the extent to which quality assurance is
achieved as a strategy and makes the exercise
of the social responsibility of institutions of
great importance as one of the mechanisms
used in society and that works to provide all
ways to ensure better life for all groups within
society.

Therefore, social responsibility today is

inevitability = facing  vocational training
institutions, as they are an integral part of
society and a social unit that deals with many
parties. They are committed to bear this
responsibility towards stakeholders, and they
must place social responsibility at the heart of
their strategy to participate effectively in

economic development.
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This study shows that the institution's
success in meeting the needs of society and the
parties involved in the institution reflects the
nature of the implicit relationship between
social responsibility and ensuring the quality of
vocational training institutions in achieving the
dimensions of socio-economic and legal
responsibility.

Social responsibility has become the
concern of institutions. Its realisation
contributes to the achievement of competitive
preference by society itself and ensures the
institution's survival and continuity in the
environment in which it operates. In addition to
marketing its image in front of others, social
responsibility means the institution's moral and
voluntary commitment to work to improve the
standard of living, and supporting investmenit
that serves the society and citizen by providing
employment opportunities in appropriate
vocational conditions that take intefaccount the
employee's safety and his/her “oecupation,
environmental integrity, ensure the rights, of all
stakeholders and contribute to total sustainable
development.

Findings of the study

Based on the presented andwdiscussed
material _in this “study, the findings “are
summarisedas follows;

1. Corporate socialyresponsibility 1s a modern
concept, whereby institutions are committed
to various practices aimed at stakeholder
satisfaction.

2. The commitment of vocational institutions
to social responsibility represents the best
choice for their success in their environment.
The success of today's institutions is
measured not only by their economic
objectives, but also by their social level
through improving their image in society
and public opinion.

3. Social  responsibility  practices  can
contribute to achieving quality assurance of

ANUJR-B. Vol. xx (x), xxxx

vocational training institutions by enhancing
stakeholder engagement, ethical behaviour
and transparency, which collectively
contribute to sustainable regulatory success
and improving the quality of products and
services.

. The application of social responsibility plays

a master role in achieving quality assurance
within vocational training institutions by
integrating social,responsibility into their
operations,4Vocational ‘training institutions
can enhance the performange of internal and
exterfial quality'through social responsibility
practices

. Social , responsibility », practices can

contribute to achieving quality assurance of
vocational training institutions by enhancing
stakeholder engagement, ethical behaviour
and ‘transparency, which collectively
contribute to, sustainable regulatory success
and improving the quality of products and
services.

.Secial  responsibility  practices can

strengthen the quality system by applying
the principles of transparency and
accountability, improving institutional
performance and earning beneficiaries' trust.

. Social responsibility practices promote

quality assurance by ensuring compliance
with safety standards in ethical working
relationships and environmental
considerations, creating additional
advantage and competitive advantages for

vocational training institutions.

. Social responsibility contributes to quality

assurance by aligning institutional
objectives with ethical standards, enhancing
stakeholders' confidence, and working for
continuous improvement through objective
evaluation and reporting mechanisms.

. The application of social responsibility is

linked to quality management and
strengthening of institutional processes and
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contributes to the achievement of product
quality in vocational training institutions and
thus acts as a mechanism to achieve quality
assurance.

Therefore, social responsibility, as claimed
the study of (Al-Dabbagh, Al-Tawal, 2013), is
part of the institution's commitment to embody
the quality system, and therefore expects
management and decision makers to deal fairly
with the concerns of other stakeholders from
employees, creditors, clients and suppliers. In
the same context, (Porte, et al. 2006) claims
that social responsibility is a component of the
total quality of institutions and the system of
ensuring the quality of institutions. Thus, the
concept of a quality assurance system in
institutions extends in its administrative and
strategic sense to include the social behaviousal
aspect and the protection of different patties,
ensuring the social responsibility 6f these
institutions towards their society.

Recommendations of the study

In light of these findings, the following
recommendations are suggested:

— The need for vocational training institutions

to pay great attention to the philosophy of
social responsibility and to be included in
their institutional strategies.

— Establishment of a department for social

responsibility at the level of vocational
training institutions involving a number of
administrative staff at their different
institutional levels.

— Encouraging werkess in vocational training

institutiongd to participate in activities
targeted at different groups of society.

— Traihing professionals in the development of

sociakresponsibility'skills by identifying and
responding«o the needsof the society.

~_The need to abide by laws and regulations in

order to promoté the concepts of
accountability, integrity and transparency.

— Promote @y culture of social responsibility

among workers with the support of senior
management.

~ ncrease financial allocations to activate

society partnership initiatives.

Practical Proposals to Develop Quality

Assurance in Vocational Training Institutions through Social Responsibility Practices:

Strategy

Implementation Mechanism

1. Strengthen,the Legal Framework

Amend the guiding law for vocational training to
include mandatory clauses on CSR and QA.
Establish a monitoring unit to assess compliance.

2. Integrate CSR into Alcereditation Standards

Develop a new accreditation manual that includes
environmental and social standards (e.g., energy
efficiency, inclusion of marginalised groups).

3. Stimulate Public-Private Partnerships

Launch a joint financial fund with tax incentives
(20% discount for supporting companies).

Create an e-platform to match training needs with
private sector offers.

4. Sustainable Training Curricula

Mandate institutions to include "green skills" in 30%
of curricula by 2030.

Issue a sustainable curriculum guide. (environmental
occupations)

5. Enhance Transparency

Launch a digital platform (e.g., app "Takwinina") to
publish performance reports and trainee evaluations.

6. Focus on Vulnerable Groups

Allocate 15% of seats for people with disabilities.
Train specialised instructors in inclusive training
methodologies.

ANUJR-B. Vol. xx (x), xxxx
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A model developed based on the results of
the current study
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