
1 
ANUJR-B. Vol. ×× (×), ××××                Published: An-Najah National University, Nablus, Palestine 

An-Najah University Journal for Research – B 

Humanities 

 

 ب –اث ـــــــــحـلأبـاح لــــــجـنـة الـــــعـامـة جـــــلـجـم

 العلوم الإنسانية

Empowering Women through Social Entrepreneurship in 

Pesantren: Enhancing Entrepreneurial Independence and 

Improving Welfare for Beneficiaries 

Ellies Sukmawati1,2,*, Sumardjo3, Siti Amanah3,4 & Ujang Maman4 

(Type: Full Article).  Received: 17th Mar. 2025, Accepted: 1st Oct. 2025 Published: ××××. DOI: https://doi 

Accepted Manuscript, In Press 

Abstract: Empowerment through a social entrepreneurship approach is a strategic effort to enhance independence and welfare as part of poverty 

alleviation for women. Purpose: This study aims to analyse the determinants of entrepreneurial independence and women's welfare managed by the 

Daarut Tauhiid Pesantren Empowerment Cooperative (Kopmu-DT). Methodology: A quantitative approach was employed using the census method 

from the entire population, and 222 respondents, who were poor women running small businesses, were collected. Data were analysed using Partial 

Least Squares Structural Equation Modelling (PLS-SEM) to examine the relationships among variables, including social entrepreneurship, social 

support, entrepreneurial independence, and welfare. Main Findings: The findings indicate that social entrepreneurship and support significantly 

influence entrepreneurial independence. Furthermore, entrepreneurial independence significantly and positively affects beneficiaries’ welfare. These 

results demonstrate that both social entrepreneurship and social support act as crucial external enablers in fostering women’s entrepreneurial 

independence and improving their material and non-material welfare. Conclusion: This study concludes that the success of women's empowerment 

programs in pesantren-based cooperatives depends largely on strengthening social entrepreneurship and building sustainable social support networks. 

Entrepreneurial independence is a key pathway linking empowerment initiatives to improved welfare outcomes. Recommendations: Strengthening 

pesantren’s role as social enterprises and collaborating with private companies to enhance social support is recommended. Such partnerships can 

accelerate the process of achieving sustainable independence and welfare for poor women entrepreneurs. 
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 تعزيز :(البيسانترين) الإسلامية المعاهد في الاجتماعية الأعمال ريادة خلال من النساء تمكين

 المستفيدين رفاه وتحسين الريادية الاستقلالية

 5أوجانغ مامانو ، 4،3سيتي أمانهو، ³سمارجوو، *،12،إيليس سوكماواتي
 ××××(، تاريخ النشر: 1/10/2025(، تاريخ القبول: )17/3/2025تاريخ التسليم: )

 إلى الدراسة هذه تهدف :الهدف  .النساء لدى رالفق من الحد   إطار ضمن والرفاه الاستقلالية تعزيز إلى يهدف استراتيجياً جهداً الاجتماعية الأعمال ريادة نهج خلال من التمكين يعَُد  : الملخص:

 استخدمت :المنهجية .البيسانترين الإسلامي للمعهد التابعة (تي دي-كوبمو) التوحيد دار تمكين تعاونية نشاطات ضمن صغيرة مشاريع تدُِرن اللواتي النساء ورفاه الريادية الاستقلالية محددات تحليل

 تحليل تم .الصغيرة المشاريع في العاملات الفقيرات النساء من مستفيدة (222) من البيانات جمع تم حيث المجتمع، أفراد لجميع الشامل الحصر أسلوب لىع بالاعتماد الكمي المنهج الدراسة

 والاستقلالية الاجتماعي، والدعم الاجتماعية، الأعمال ريادة في لةالمتمث المتغيرات بين العلاقات لدراسة (PLS-SEM) الجزئية للمربعات الأدنى للحد الهيكلية المعادلات نموذج باستخدام البيانات

 تؤثر بدورها الريادية الاستقلالية وأن الريادية، الاستقلالية تعزيز في ومباشر معنوي تأثير لهما الاجتماعي والدعم الاجتماعية الأعمال ريادة أن النتائج أظهرت :الرئيسة النتائج .والرفاه الريادية،

 الأعمال ريادة تعزيز على كبير حد   إلى يعتمد الإسلامية المعاهد على القائمة التعاونيات في النساء تمكين برامج نجاح أن إلى الدراسة خلصت :الاستنتاج .المستفيدات رفاه في كبيرة وبدرجة اإيجابً 

 بما الاجتماعية الشبكات لدعم الخاصة الشركات مع وبالتعاون اجتماعية كمنشآت الإسلامية لمعاهدا دور بتعزيز الدراسة توصي :التوصيات .مستدامة اجتماعي دعم شبكات وبناء الاجتماعية

 .الرياديات الفقيرات للنساء والرفاه المستدامة الاستقلالية تحقيق تسريع في يسهم

 .الرفاه الريادية؛ الاستقلالية الاجتماعية؛ الأعمال ريادة البيسانترين؛ :المفتاحية الكلمات
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Introduction 

Women's poverty remains a crucial issue in 

Indonesia. In 2024, approximately 9.2 percent 

of women lived below the poverty line 

(Statistics Indonesia, 2025). Those who are 

married or widowed are more likely to be 

ensnared in a poverty trap and raise 

intergenerational poverty (Elanda & Alie, 

2023). In fact, women have a dual role 

encompassing both their domestic and public 

spheres, which include fulfilling family 

sustenance and social roles (Prami & 

Widiastuti, 2023). Economic empowerment is 

a key strategy to break the chain of poverty in 

women (Hani & Awawdeh, 2019, Safi & 

Tarawneh, 2018), by making them business 

actors, so that they can earn additional income, 

increase self-confidence, and contribute to the 

family economy (Boadi et al. 2025, Kumari et 

al. 2025). One institution that plays an active 

role in running women's empowerment 

programs in Indonesia is Pesantren.  

Pesantrens play a strategic role in women's 

empowerment, due to their proximity to 

society, extensive social networks, and ability 

to build trust. This is in line with the pesantren’s 

function as a religious and social institution that 

contributes to community development  

(Abdullah & Muawaroh, 2024). The 

contribution of Pesantren is even greater, 

considering the number of 37,616 and its 

spread across 34 provinces in Indonesia, both 

urban and rural (The Ministry of Religious 

Affairs, 2021). Fauroni & Quraisy (2020) 

stated that Pesantren are the epicenter of  socio-

economic strength for community economic 

development, through the transformation and 

expansion of Pesantren institutional services in 

line with the community's monetary needs. 

According to Asrofi & Sofiah (2024), this 

empowerment activity is organised by the 

Pesantren business unit, namely the 

Cooperative. Pesantren Cooperatives develop a 

Sharia financing model that does not require 

interest and prioritises ease of access and 

flexibility for members (Irfany et al. 2024), 

while reaching the lower class with affordable 

loan schemes (Anwar et al. 2023). In the 

context of women's empowerment, Pesantren 

also plays a role in increasing individuals' and 

groups' capacity through mentoring, regular 

discussions, and activities grounded in 

religious values, encouraging  women's 

involvement in becoming Muslim 

entrepreneurs (Bachtiar et al. 2022, Nugroho, 

2024). Here, it can be seen that Pesantrens are 

not only religious educational institutions but 

also social entrepreneurship institutions 

urgently needed to improve community 

welfare, especially for women, by making them 

independent business actors. 

Making women independent entrepreneurs 

is not easy. Various challenges hindered their 

independence as entrepreneurs. According to 

Awalia et al. (2023), women's income is 

generally insufficient to serve as business 

capital and can barely meet household needs. In 

addition, limited access to facilities, resources, 

and business skills is also an obstacle that 

makes it difficult for women's businesses to 

develop (Bobek et al. 2023). This condition 

shows that independence is an essential aspect 

for women to demonstrate the sustainability of 

their business, thereby ultimately improving  

their welfare (Nur & Muafi, 2025). In this 

context, independence is interpreted as the peak 

of individual empowerment, which is reflected 

in the ability to think, act, and control by 

oneself, as reviewed through the power of 

filtering, the power of competitiveness, the 

power of partnership, and the power of 

adaptiveness (Sumardjo et al. 2019). 

The discussion of the latest theories and 

research on entrepreneurial independence as an 

impact of empowerment emphasises the 

importance of understanding the appropriate 
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interventions to encourage the sustainable 

growth of women's independence (Vujadinović 

& Marjanović, 2025).  

Factors such as social entrepreneurship and 

support play an essential role in building 

women's entrepreneurial autonomy. Social 

entrepreneurship plays a vital role in meeting 

society's needs, creating jobs, expanding 

women's access to financial resources, 

encouraging self-reliance, supporting 

sustainable development, and improving 

household and community welfare (Yoon & 

Ho, 2025, Chen et al. 2025). Similarly, social 

support plays a crucial role in strengthening 

entrepreneurial capacity, as women with higher 

levels of support tend to be more independent 

and effective in developing and managing their 

businesses (Chhabra et al. 2023). These 

findings emphasize that a synergistic approach 

combining internal and external factors is 

crucial for building sustainable entrepreneurial 

independence. 

Based on this background, this study aims to 

examine the factors that affect the 

entrepreneurial independence of poor women 

to improve their welfare. This research enriches 

the literature on women's independence in 

entrepreneurship resulting from the 

empowerment process through Pesantren social 

entrepreneurship. This perspective is still rarely 

raised in the literature, which generally 

emphasizes individual factors on women's 

independence in entrepreneurship (Ezcurra et 

al. 2022, Sawangchai et al. 2025). Thus, this 

research not only makes an academic 

contribution by enriching social 

entrepreneurship studies through religious 

institutions but also offers practical 

recommendations for Pesantren and other 

institutions on designing economic 

empowerment strategies for women to improve 

their welfare as an effort to alleviate poverty. 

 

Background Literature 

Women's empowerment is a process in 

which individuals who previously could not 

make strategic choices in their lives become 

able to make these choices, which are based on 

three main dimensions: resources, agency, and 

achievements (Kabeer, 1999). These three 

dimensions must be integrated into the 

empowerment process. Resources are  human, 

social, and material resources that enable 

person to make choices. Agency is the ability of 

individuals to set goals and act to achieve those 

goals. Achievements are tangible results of the 

ability to make choices, such as improved well-

being and quality of life. In this context, 

Resources can be presented through a social 

entrepreneurship process. 

Social entrepreneurship is a business 

approach that emerged from the market's 

inability to meet social needs, necessitating an 

alternative mechanism that focuses on social 

solutions. The essence of social 

entrepreneurship is the creation of social value 

through various innovative activities, with the 

primary goal of making a positive impact, 

rather than pursuing financial gain (Mair & 

Martí, 2006). Pareja-Cano et al. (2023) Further 

explain that empowerment is a process of social 

change practiced by social entrepreneurship to 

create social value by synergising economic, 

psychological, and social aspects. In practice, it 

should contribute to women's empowerment 

and the process of acquiring power that gives 

women access to and control over resources, as 

well as a sense of happiness over individual 

achievements and collective activities. In this 

context, beneficiaries are not positioned as 

mere objects of assistance, but rather as 

subjects of change who gain access to 

resources, build capacity, and create self-

reliance through active involvement in the 

process of social innovation (Lorenzo-Afable 

et al. 2020). Thus, social entrepreneurship not 

only produces solutions to social problems but 
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also serves as an important instrument for 

encouraging individuals and communities to 

create sustainable, meaningful changes in their 

lives. 

Development of The Hypotheses 

The influence of social entrepreneurship 

on entrepreneurial independence: Social 

innovation can increase women's independence 

by providing training services  to train 

beneficiaries to produce increased knowledge 

that has an impact on individuals' ability to 

carry out business activities, make decisions, 

build social networks and capital, and develop 

technology use skills (Shin et al. 2022). 

Another form is microfinance services 

accompanied by empowerment efforts that can 

significantly affect the performance and 

resilience of women entrepreneurs in managing 

their businesses (Kitole & Genda, 2024), while 

increasing their ability to develop their business 

and business exposure to attract consumers 

(Mengstie, 2022). Based on the explanations 

from previous research results, the following 

hypothesis is proposed: 

Hypothesis 1: Social entrepreneurship has a 

positive effect on entrepreneurial 

independence. 

The effect of social support on 

entrepreneurial independence: Social 

support is required to increase entrepreneurial 

independence. Family support is an external 

factor that can encourage individuals to engage 

in entrepreneurial activities (Safitri & Nugraha, 

2022). This support is an important factor in 

their success in developing effective adaptation 

strategies to overcome obstacles, business 

diversification strategies, using technology for 

marketing, and involving themselves in social 

networks (Sujarot, 2024). Group support is also 

important, which can be obtained from 

friendships among fellow individuals who are 

members of the group, recognition of each 

other ’s achievements, providing each other 

with information to improve their knowledge, 

and expanding social networks (Shin et al. 

2022). Collective action in groups built through 

the empowerment process can create economic 

opportunities and promote women's 

empowerment to achieve equality in the 

business field  (Assaf, 2024). Other support 

comes from companies that can have a 

significant positive impact on building the 

capacity of empowered communities and 

entrepreneurial networks (Bobek et al. 2023). 

Based on the explanation from previous 

research results, the following hypothesis is 

proposed: 

Hypothesis 2: Social support has a positive 

effect on entrepreneurial independence. 

The Influence of Entrepreneurial 

Independence on Welfare: The 

competitiveness factor in the independence of a 

business actor can affect the welfare of business 

actors (Barbosa et al. 2024). With the 

development of women's ability to control their 

resources and a sense of pride in their 

achievements as individuals (Pareja-Cano et al. 

2023). Adaptive ability influences sustainable 

entrepreneurship, positively impacting 

entrepreneurs' welfare (Nur & Muafi, 2025). 

The same point was also made by Irawan et al. 

(2022). The ability to adapt to market changes 

and environmental challenges contributes to 

long-term business resilience and 

entrepreneurial welfare. Based on the 

explanation from previous research results, the 

following hypothesis is proposed.  

Hypothesis 3: Entrepreneurial 

independence has a positive effect on welfare 

The role of entrepreneurial independence 

mediation on welfare: Social 

entrepreneurship, which involves 

collaboration, innovation, and creation in its 

implementation, produces economic activities 

that play an important role in building 

independence and improving their welfare 
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(Darwis et al. 2022). Meanwhile, Pareja-Cano 

et al. (2023) mention that empowerment can be 

a valid mediation construct to explain the 

process between entrepreneurial practices and 

achieving social goals, namely the process of 

acquiring power that gives women workers 

access and control over resources: 

Family support is needed for a person to 

build independence so they can meet daily life 

needs without depending on others (Puspitasari 

et al. 2023). Group support plays a vital  role in 

building independence, which can contribute to 

improving the welfare of families (Lestari et al. 

2023). Company support in the form of skills 

training can enhance competitiveness and 

improve the welfare of small business actors  

(Sutrisno, 2023). Based on the explanations 

from previous research results, the following 

hypothesis is proposed: 

Hypothesis 4: Entrepreneurial 

independence mediates the influence of social 

entrepreneurship on welfare. 

Hypothesis 5: Entrepreneurial 

independence mediates the influence of social 

support on welfare.  

Research Methodology 

This study employs explanatory research, 

utilizing inferential statistics to investigate and 

explain the relationship between two variables. 

The technique of collecting field data uses 

surveys with questionnaire instruments. 

Survey and Measurement Scales: The 

survey was conducted directly with participants 

from across the community area, facilitated by 

Koperasi Pemberdayaan Ummat (Kopmu-DT) 

of Pesantren Daarut Tauhiid in the West Java 

Province. The study area included Bandung 

City, West Bandung Regency, Bandung 

Regency, Tasikmalaya City, and Garut 

Regency. Questionnaires were printed for all 

respondents and distributed directly to them 

with the assistance of seven enumerators 

responsible for data collection. The 

enumerators received training from the 

researcher to ensure that they understood the 

procedure for completing the questionnaires. 

The respondents filled out the questionnaire 

according to the schedule of weekly mentoring 

activities. The questionnaire was created in 

Indonesian and underwent validity and 

reliability tests. The questionnaire can be filled 

out directly by the respondents or read out by 

the enumerator. The completed questionnaires 

are given to the enumerator, and the 

completeness of the answers is checked. After 

the questionnaires were collected and 

completed, they were sent to the researcher for 

analysis. 

Data Collection: Data collection was from 

December 2023 to April 2024. The total 

number of active members of Kopmu-DT is 

854 people, among them, 222 entrepreneurs are 

spread across five assisted areas. They are 

assigned as the research population. The 

research sample was taken from the entire 

population of 222 people using the census 

method. The analysis unit in this study is 

individual beneficiaries who carry out their 

profession as entrepreneurs. 

Results 

Assessing Reliability and Validity: The 

data analysis in this study used SmartPLS 3.0 

software. The PLS SEM analysis consists of 

three stages: the outer model, the inner model, 

and model's fit testing. The outer model uses 

the model's reflective indicators to identify 

indicator blocks for each latent variable, 

including social entrepreneurship, social 

support, entrepreneurial independence, and 

welfare. The following is Table 1 of the 

measurement model results.  

Based on Table 1,  all indicators have a load 

greater than 0.70. which is between 0.753 and 

0.916, shows that all indicators are valid in 

reflecting constructs (Hair et al. 2019). 
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Table (1): Measurement the Outer Model: Loadings, Cronbach’s alpha, Rho_A, Composite Reliability, and Average 

Variance Extracted (AVE). 

Items Loadings 
Cronbach’s 

Alpha 
Rho_A 

Composite 

reliability 

Average variance extracted 

(AVE) 

SE1 

SE2 

0.871 

0.911 
0.743 0.759 0.886 0.795 

SS1 

SS2 

SS3 

0.805 

0.823 

0.786 

0.727 0.727 0.846 0.647 

EI1 

EI2 

EI3 

EI4 

0.802 

0.776 

0.753 

0.764 

0.777 0.780 0.856 0.599 

WL1 

WL2 

0.865 

0.916 
0.743 0.770 0.885 0.794 

Note: social entrepreneurship (SE), social support (SS), entrepreneurial independence (EI), welfare (WL) 

In the social entrepreneurship (SE) 

indicator, the results of the analysis showed that 

social value creation (SE2) had a higher loading 

(0.911) than social innovation (SE1) (0.871). 

This confirms that beneficiaries place more 

emphasis on processes that can empower them 

than on other aspects. Although the loading of 

social innovation was lower, it was still greater 

than 0.70. This indicates that social innovation 

plays a significant role. This finding is in line 

with the literature that states that social 

entrepreneurship of Pesantren emphasizes 

more on aspects of community capacity 

development than just business orientation by 

providing financing, mentoring, and training to 

beneficiaries who are domiciled around 

Pesantren (Rozalinda & Nurhasnah, 2020). The 

results of the analysis for the social support 

(SS) indicator showed that the highest loading 

was group support (SS2), which reached 0.823, 

while company support (SS3) had the lowest 

loading at 0.786. This confirms that group 

support is still the primary need for forming 

business independence, while company support 

is still not optimal. These findings align with 

previous research (Shin et al. 2022, Assaf, 

2024), indicating that group support is crucial 

for fostering independence. In the 

independence indicator (EI), the power of 

filtering (EI1) has the highest loading (0.802), 

while the lowest loading is the power of 

partnership (EI3: 0.753). This confirms that 

beneficiaries' filtering power is stronger than 

that of other powers in fostering entrepreneurial 

independence. This fact is consistent with 

research (Ezcurra et al. 2022) indicating that 

the power of filtering can develop the business 

sector. In the welfare indicator (WL), non-

material welfare (WL2) has a higher loading 

(0.916) than material welfare (WL1), which is 

only 0.865. This indicates that the social 

entrepreneurship process implemented by 

pesantren significantly contributes to 

beneficiaries' welfare, particularly their non-

material welfare. This finding aligns with the 

research (Saputro & Sukiman, 2024) that the 

social entrepreneurship process of Pesantren 

can enhance non-material welfare. 

Based on the results of the analysis in Table 

1, all constructs have Cronbach's alpha values 

between 0.7 and 0.8 and composite reliability 

values between 0.8 and 0.9. This confirms that 

all constructs in this study are reliable 

(Diamantopoulos et al. 2012). This also 

indicates that the indicators used are consistent 

in reflecting the constructs being studied, so  

the research instrument can be trusted for use in 

the next stage of analysis. The next test was a 

convergent validity test using Average Variance 

Extracted (AVE). Based on the analysis, all 

constructs had an AVE value above 0.50, as 

shown in Table 1. This indicates that all 

indicators are valid in reflecting the 

construction being measured (Hair et al. 2019).  
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Table (2): Discriminant validity: Fornell–Larcker 

criterion (correlation of a variable with itself with other 

variables) and heterotrait–monotrait ratio (HTMT < 1).  

 SE SS WL EI 

SE 0.891 0.738 0.658 0.676 

SS 0.549 0.805 0.832 0.833 

WL 0.494 0.616 0.891 0.701 

EI 0.521 0.629 0.541 0.774 

Discriminant testing was also assessed using 

two approaches: the Fornell–Larcker Criterion 

and the Heterotrait-Monotrait Ratio (HTMT). 

Table 2 confirms that the construct in this study 

met the criteria for discriminant validity 

(Henseler et al. 2015). As exemplified by the 

square root of the AVE construct for Social 

Entrepreneurship (0.891), it is greater than the 

correlations with other constructs in the model, 

and the HTMT value is 0.738 for social support. 

Overall, the test results showed that all research 

instruments had good reliability and adequate 

convergent and discriminant validity.  

Thus, the measurement outer model in this 

study is declared feasible to be used in the 

measurement inner model, including f2, R2, Q2, 

the Goodness of Fit Index, and SRMR, which 

are presented in Table 3. 

Table (3): Measurement Inner Model and The Fit of The Model. 

H R Path T Statistics P Values Note f2 R2 Q2 SRMR GoF 

1 SE -> EI 0.251 3.795 0.000 S 0.078     

2 SS -> EI 0.491 7.667 0.000 S 0.300     

3 EI -> WL 0.541 9.989 0.000 S 0.415     

4 SE -> EI -> WF 0.136 3.454 0.001 S      

5 SS -> EI -> WF 0.266 5.348 0.000 S      

 EI      0.440 0.424   

 WL      0.293 0.328   

         0.079  

          0.500 

Note(s): *p < 0.05, **p > 0.05 not significant (NS).

The results of the analysis (Table 3) reflected 

that the social support variable had an f2 of 0.30 

for entrepreneurial independence, which means 

that it had a strong tendency effect in explaining 

the variation in the entrepreneurial 

independence of the beneficiaries (Cohen, 

1988). Meanwhile, the social entrepreneurship 

variable obtained f2 = 0.078, which is still in the 

weak category, so its contribution is relatively 

lower than that of social support (Cohen, 1988). 

These findings align with those Youssef & 

Sayour (2025). The success and resilience of 

women entrepreneurs require strong social 

support to develop business skills and 

emotional intelligence in running a business. 

The entrepreneurial independence variable has 

an f2 of 0.415 for welfare, indicating a powerful 

effect on building welfare for the beneficiaries 

(Cohen, 1988). This corroborates the finding by 

(Barbosa et al. 2024) that the independence of 

a business actor can affect their welfare.   

The analysis, with an R² of 0.44, verified 

that 44% of the variation in entrepreneurial 

independence among the beneficiaries can be 

explained by the variables of social 

entrepreneurship and social support, including 

those in the medium and firm categories (Chin 

& Newsted, 1998). Meanwhile, the welfare R² 

has a value of 0.293, which indicates that the 

entrepreneurial independence of the 

beneficiaries can explain 29.3 percent of the 

variation in welfare, or falls in the moderate 

category (Chin & Newsted, 1998). These two 

analyses show that 56 percent of other factors 

outside the model play an essential role in 

business independence, and that these factors 

account for 70.7 of the remaining variation. 

According to Henseler et al. (2009), if the 

model has few exogenous variables explaining 

endogenous variables, a moderate R² value is 

still acceptable. Furthermore, a low R² value 

can still be considered adequate depending on 

the context and complexity of the phenomenon 



8 
ANUJR-B. Vol. ×× (×), ××××                   Published: An-Najah National University, Nablus, Palestine 

being studied (Hair et al. 2019). In social 

Sciences, complex phenomena and variables 

that are difficult to predict often result in low 

R² values. This can still be considered 

adequate, given that many complex factors 

influence changes in human behavior. 

Nevertheless, these findings remain essential 

because they show that social entrepreneurship 

and social support factors have a significant 

contribution to the entrepreneurial 

independence and social welfare of 

beneficiaries. As mentioned by (Maclean et al. 

2025), social entrepreneurship and social 

support play a significant role in community 

welfare. 

Based on the results of the blindfolding 

calculation, Q² values were obtained for the 

independence variable of 0.425 and for the 

welfare variable of 0.328. The research model 

is predictive relevance. According to the 

criteria (Hair et al. 2019) the Q2 value of this 

study falls into the medium to large range, 

indicating that the model is quite capable of 

predicting endogenous variables.  

The following assessment is the GoF index 

consists of three levels (Wetzels et al. 2009). 

The analysis results show that the GoF index is 

0.500. Thus, it can be concluded that the GoF 

model category is high (Table 3). Next is the 

measurement of SRMR, which is 0.079. This 

result validated that value is the acceptable fit 

category, indicating a good level of 

compatibility with the data (Schermelleh-Engel 

et al. 2003). 

The next stage is to test the significance of 

the influence between variables in the structural 

model using path coefficients and p-value to 

determine the extent to which the relationship 

between constructs are statistically significant 

(Hair et al. 2019). The testing process was 

carried out using a bootstrapping procedure 

with 5000 subsamples (a nonparametric 

technique to estimate the statistical significance 

of the path coefficient by generating a 

confidence interval) and statistical significance 

(the relationship is considered significant if the 

p-value < 0.05). The results of this significance 

test are used to determine whether the research 

hypothesis is acceptable or rejected, based on 

the coefficient value and and significance.  

 
Figure (1): Research Model (Outer and Inner Model). 

Based on the hypothesis description, a 

structural model is formulated to connect the 

various latent variables in a path analysis 

(Figure 1). In this model, four main latent 

variables, form three direct relationships: social 

support and social entrepreneurship with 

entrepreneurial independence, and 

entrepreneurial independence with welfare. 
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The indirect relationship is evident in the 

variables of social entrepreneurship and social 

support for welfare through entrepreneurial 

autonomy. 

H1 results show a positive and significant 

influence of Pesantren social entrepreneurship 

(social innovation, social value creation) and 

entrepreneurial independence. The findings of 

this study support this relationship: β = 0.251, 

t-value = 3.795, and p-value = 0.000, indicating 

that the higher the level of social 

entrepreneurship activities, the greater 

beneficiaries' independence in managing the 

business. The high level of social 

entrepreneurship activities is evident in the ease 

and flexibility of various financing services and 

social innovations, which increase 

beneficiaries' independence. This is in 

accordance with the findings (Kitole & Genda, 

2024) that microfinance services, in the form of 

access to credit accompanied by empowerment 

efforts, significantly improve women 

entrepreneurs' ability to manage their 

businesses. This fact is also reinforced by 

(Yoon & Ho, 2025) that social innovation with 

various service products that facilitate and 

innovate can overcome various problems of 

society to meet its needs.  

The results of the H2 test indicate a positive 

and significant influence of social support 

(family, group, and company) on 

entrepreneurial independence (β = 0.491, t = 

7.667, p-value = 0.000). These findings suggest 

that women who receive high social support in 

the form of capital, facilities, training, 

workforce, advice, and information will have 

further opportunities to increase their 

independence. These findings are in line with 

the views of the study by (Youssef & Sayour, 

2025, Sujarot, 2024, Assaf, 2024).   

The results of the H3 test confirm that 

entrepreneurial independence has a positive 

and significant effect on beneficiaries' welfare. 

The path coefficient obtained was 0.541, with a 

statistical t-value of 9.989 and a p-value of 

0.000. These results confirm that the greater the 

entrepreneurs' independence, the greater the 

beneficiaries' welfare. This allows beneficiaries 

to make informed decisions, to compete in the 

business world, build equal partnerships, and 

manage various situations to maintain business 

sustainability. These findings are in line with 

the views of studies by Shin et al. (2022), Nur 

& Muafi, (2025), Irawan et al. (2022) that 

emphasize decision-making ability, 

competitiveness, partnership ability, and 

adaptability to market changes. These factors 

consequently increase women's economic 

assets, which can ultimately improve their 

welfare. 

The results of the H4 analysis reflect that the 

indirect effect of social entrepreneurship on 

welfare through entrepreneurial independence 

was significant, as indicated by β = 0.136 with 

a statistical t-value of 3.454 and a p-value of 

0.001. These results indicate that 

entrepreneurial independence mediates the 

relationship between social entrepreneurship 

and welfare. The social entrepreneurship 

process will make an optimal contribution to 

improving welfare, both material and non-

material, when accompanied by entrepreneurial 

independence. This is as affirmed in welfare, as 

seen in individual capabilities (Sen, 1999),  and 

in spiritual well-being (Fisher, 2011). The 

results of this analysis support the findings 

(Darwis et al. 2022) that the services provided 

by social entrepreneurship can drive economic 

activities that play an important role in building 

independence, thereby improving community. 

The results of this analysis support the findings 

(Darwis et al. 2022) that the services provided 

by social entrepreneurship can drive economic 

activities that play an important role in building 

independence, thereby improving community 

welfare. 
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The analysis of H5 yielded a value (β = 

0.266, t = 5.348, p value = 0.000), confirming 

that social support has a strong and significant 

relationship with prosperity mediated by 

entrepreneurial independence. These findings 

aline with the views by Puspitasari et al. (2023) 

and Sutrisno (2023) who state that support from 

family, groups, and companies can help build 

their entrepreneurial independence and 

improve their welfare. In the context of this 

study, welfare is not only determined by the 

assistance received, but also by its ability to 

process the support into an encouragement to 

be independent. 

Final Discussion and Conclusion 

Theoretical Implications: This research 

contributes to women's independence as 

business actors, resulting from the economic 

empowerment process organised by religious 

education institutions in Indonesia, namely 

Pesantren. The findings of the study's findings 

show that the success rate of the social 

entrepreneurship and social support process 

significantly influences beneficiaries' 

entrepreneurial independence. In addition, the 

level of entrepreneurial independence 

significantly affects beneficiaries' welfare. 

Furthermore, the processes of social 

entrepreneurship and social support have a 

significant influence on welfare through the 

level of entrepreneurial independence of 

beneficiaries.  

In the context of social entrepreneurship, it 

can be seen that social entrepreneurship 

activities organized by Pesantren prioritize 

their suitability with the needs of beneficiaries, 

such as the ease of accessing Sharia financing 

services for flexible business capital due to the 

diversity of contracts that can be adjusted to the 

needs of beneficiaries, and the process is 

efficient because it is low-cost by optimizing 

local infrastructure, namely mentoring 

meetings in financing services. However, there 

are still limitations in providing business 

capital loans that do not meet needs, especially 

for beneficiaries whose businesses have grown. 

The social entrepreneurship process of the 

Pesantren also presents a variety of activities 

that according to the perception of the 

beneficiaries provide opportunities to improve 

their capacity as entrepreneurs, such as 

education and training services that synergize 

the fields of entrepreneurship and religion to 

make them an Islamic entrepreneur, provide 

assistance to build the ability to make proper 

business planning, and business development 

services in the form of providing facilities, 

marketing networks, and business partnerships. 

However, increasing diversity and the number 

of entrepreneurship training is needed to 

optimize beneficiaries' entrepreneurial abilities 

further. Based on these findings, it is evident 

that from the perspective of beneficiaries, what 

they need from microfinance institutions is not 

only access to get loans, but also a process that 

prioritizes empowerment to produce social and 

economic transformation in themselves, so that 

their needs for financial resources and other 

skills improvement in business management 

can be met. 

In this context, social support comes from 

families, groups, and companies. The family 

support received by the beneficiaries is in the 

form of capital and business facilities, 

especially during the early period of business 

operations, which align with the family's 

capabilities. In addition, advice and other 

information are also given by families to 

beneficiaries to stay enthusiastic in running 

their business so that their business can survive. 

Group support is also provided to beneficiaries, 

as the group is a policy determinant in the 

distribution of financing to each member. The 

group also acts as a facilitator, bridging the 

needs of beneficiaries with Pesantren, and 

provides information to fellow members 

through its function as an information and 
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learning medium for each member. It also 

offers emotional support to strengthen each 

other, act as a guarantor and control tool for 

beneficiaries as recipients of loans/financing, 

and serve as business partners among peers. 

Other forms of support include companies 

providing capital grant assistance, business 

facilities, and training, as well as a network of 

business partners for beneficiaries. However, 

the support from this company has not been 

evenly obtained by all beneficiaries. This study 

highlights that, according to beneficiaries’ 

perceptions, group support plays a more 

dominant role in fostering their entrepreneurial 

independence. 

In the context of independence, women have 

the power to filter and compete based on 

Islamic values, build partnerships based on 

trust and synergy, and to exercise adaptive 

power to manage their businesses sustainably. 

The results of the study show that filtering 

power is the dominant form of independence in 

the beneficiaries. This is reflected in the ability 

to process and analyze various information 

received to produce the right decisions for their 

business. In the context of competitiveness, it is 

validated by their ability to carry out business 

activities efficiently, effectively, and with 

quality, and to synergize with Islamic values. 

This is reflected in its ability to offer a variety 

of business products without significantly 

increasing production costs, maintain 

consumer loyalty by maintaining product 

quality of business products, and offer 

reasonable and affordable prices to customers. 

They not only pursue profits but also prioritize 

the aspect of helping, transparency in 

determining prices to maintain customer trust, 

discipline in maintaining the cleanliness of the 

business premises, building good relationships 

with customers, only selling halal goods from 

ingredients to sales, and prioritizing the aspect 

of honesty in the quality and quantity of 

products offered. In the context of the power of 

partnership, the study reveals that beneficiaries 

still demonstrate a weak ability to build 

equitable relationships with external parties. 

This is evident in their inability to negotiate 

prices with suppliers and to establish 

sustainable business partnerships. Such limited 

ability is closely linked to their constrained 

capital and low level of trust in business 

partners, stemming from past experiences with 

partners who failed.  

Furthermore, for adaptability, beneficiaries 

can respond quickly to changes in the business 

environment, adjust work processes flexibly, 

try new approaches to running a business, 

manage uncertainty while maintaining business 

sustainability, and actively engage in finding 

solutions. This is reflected in their ability to 

adjust prices and volumes gradually, 

particularly when raw materials prices rise, as 

well as to adapt their products to seasonal 

demands and to innovate in both products and 

services. However, despite the availability of 

social media and e-commerce as marketing 

tools, only a subset of beneficiaries actively 

utilize them. 

The welfare study shows that the 

beneficiaries' welfare has been adequately met, 

both in material and non-material terms. The 

adequate fulfillment of material welfare can be 

seen in sufficient income to finance basic 

family needs, children's education, and health 

services. However, their level of asset 

ownership derived from business outcomes and 

their business skills remains limited. As for this 

non-material need, sufficiency is reflected in 

their sense of pride for their hard work and the 

results they have achieved, namely having their 

own job and source of income, which reduces 

dependence on others. They feel more 

appreciated by their husbands, families, and the 

surrounding community, and they are less 

easily discouraged when facing challenges. The 

group's cohesiveness also brings happiness 

because they help each other when they face 
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difficulties. Happiness is also caused by a sense 

of satisfaction in business activities guided by 

religious values, such as honesty in running the 

business, giving alms, and having the freedom 

to carry out worship. 

This study applies the resource–agency–

achievement framework to the previously 

described concepts, which are incorporated into 

the research model. It highlights the importance 

of social entrepreneurship and social support as 

external drivers of producing entrepreneurial 

independence and welfare. Empowerment in 

this research not only emphasizes economic 

and social dimensions, but also spiritual 

aspects. 

Managerial Implications: This research 

contributes to empowerment initiatives 

targeting poor women organized by local 

institutions, namely Pesantren, by informing 

the design of strategies to strengthen 

beneficiaries’ independence and welfare. The 

findings reveal that social entrepreneurship and 

social support are crucial determinants in 

fostering the development of entrepreneurial 

independence of poor women, and this 

independence becomes a key factor in building 

their welfare, ultimately alleviating poverty.  

The social entrepreneurship initiatives of 

Pesantren, which offer Sharia-based financing 

services, provide women with easier access to 

capital, prioritizing flexible mechanisms. 

Various empowerment-focused activities, 

including education and training, mentoring, 

and business development support, 

complement these initiatives. Apart from 

Pesantren support, social support from others is 

also integral. These social supports can 

complement each other through social 

entrepreneurship activities, especially in 

providing business capital and facilities, 

information, networks, and emotional support. 

This support will strengthen women 

entrepreneurs independence enabling them to 

survive and motivated to develop their 

businesses. In the context of this study, social 

entrepreneurship and social support facilitate 

the transformation of poor women into 

independent business owners, enabling them to 

manage their businesses effectively. 

Several activities need to be improved to 

optimize further the social entrepreneurship 

initiatives carried out by Pesantren, such as 

developing financing services that are 

adaptable to beneficiaries' needs and business 

development levels. In addition, the 

implementation of training services needs to be 

improved, both in terms of the diversity of 

training and the frequency of its delivery, both 

of which are adjusted to the needs of 

beneficiaries. This will increase their ability to 

build business partnerships and compete in the 

digital economy ecosystem. In the aspect of 

social support, it is necessary to strengthen 

corporate support to help beneficiaries in 

meeting their capital needs, facilities, business 

training, and means to build networks with 

external parties. 

Strengthening the provision of access to 

capital, facilities, and business training in 

accordance with the beneficiaries’ needs, as 

well as expanding their business networks, can 

accelerate the development of beneficiaries' 

independence, enabling them to filter 

information, compete, adapt to changes in the 

business world, and improve their ability to 

establish equal and mutually beneficial 

partnerships. This entrepreneurial 

independence is essential for the beneficiaries 

to enhance their welfare, which encompasses 

not only economic factors, such as income and 

skills, but also spiritual aspects. 

Limitations and Avenues for Future 

Research 

This research has several limitations, 

particularly in terms of its scope. First, the 

sample is limited to beneficiaries from a single 
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Pesantren, which may restrict the 

generalizability of the findings. Future studies 

are encouraged to examine beneficiaries from 

other Pesantren to assess the differences and 

strengthen the theoretical model’s applicability. 

This study involves only entrepreneurs 

beneficiaries, suggesting that future research 

could include beneficiaries from contrasting 

categories.   

Future research may also develop more 

comprehensive models by incorporating 

additional variables into the model proposed in 

this study. Regarding data collection, 

employing a mixed-methods design will enable 

the collection of a more comprehensive picture 

of the phenomenon under study. Furthermore, 

this research focuses solely on one type of 

business field organized by Pesantren, namely 

cooperatives, In contrast Pesantren in Indonesia 

are engaged in diverse sectors such as 

agriculture, fisheries, and livestock. Therefore, 

future research can assess the validity of the 

proposed model using data collected from 

beneficiaries across different business fields. 
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