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Abstract:

Objective: This study examines the impact of transformational, transactional, and authentic leadership
styles on Supply Chain Resilience (SCR) and investigates the mediating role of Innovation Capabilities (IC).
Methodology: Guided by the Resource-Based View (RBV) and Dynamic Capabilities Theory, data were
collected from 350 executive managers in Jordanian technology and telecommunications companies and
analyzed using Structural Equation Modeling (SEM).

Key Findings: The results show that leadership styles significantly influence SCR. Authentic and
transactional leadership positively affect innovation capabilities, while transformational leadership has no
significant direct effect. Innovation capabilities mediate the relationship between leadership styles and SCR.
Conclusions: Leadership plays a critical role in enhancing supply chain resilience, with innovation
capabilities serving as an important mechanism linking leadership to resilience outcomes.
Recommendations: Organizations should strengthen authentic and transactional leadership practices and
invest in innovation capabilities to improve supply chain resilience and adaptability.

Keywords: Supply Chain Resilience, Transformational Leadership, Transactional Leadership, Authentic
Leadership, Innovation Capabilities
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1. Introduction

In an era characterized by cross-border
integration and global economic
interdependence, supply chain resilience has
become a key managerial priority for
organizations seeking to mitigate the effect of
disruptions. Supply Chain Resilience (SCR) is
defined as the capacity to anticipate, absorb,
adapt to, and recover from unexpected events,
and continue to perform its basic operation
(Christopher & Peck, 2004; Ponomarov &
Holcomb, 2009). There is an increasing
urgency to strengthen the supply chain to
foreseeable and unpredictable shocks, such as
a natural disaster, pandemic, intra or
international geopolitical instabilities (Wieland
& Wallenburg, 2013). Leadership styles play a
critical role and be key drivers of organizational
adaptability and innovation. Previous studies
identified several styles of leadership as
particularly relevant in dynamic business
contexts (Walumbwa et al., 2008; Nasereddin
& Sharabati, 2016). Transformational leaders
could inspire and intellectually stimulate their
followers ( Bakker et al., 2023) . Transactional
leaders preserve follower performance through
structured systems of corrective actions and
rewards that boost goal attainment and
compliance. However, authentic leadership is
characterized by openness, moral integrity,
and value-driven interpersonal relationships
(Walumbwa et al., 2008).

In addition, there are various
recommendations to examine how the various
leadership styles affect supply chain resilience
in multiple contexts (Coskun & Erturgut, 2025).
Examining innovation capabilities is critical
because it could affect an organization’s ability
to continuously create value, adapt, and
sustain competitive advantage in dynamic
changing business environments (Damanpour,
2018).

Although various leadership styles, such as
empowering, ethical, paternalistic, charismatic,
and passive leadership, have been recognized
in the literature, this research has primarily
focused on three styles: transformational,
transactional, and authentic leadership. These
styles are particularly relevant in dynamic
business environments, where leadership
plays a critical role in shaping organizational
innovation and flexibility (Grantham-Caston
and DiCarlo, 2023). Transformational leaders

are more interested in influencing and thought-
provoking subordinates (Lei et al.,, 2022),
whereas transactional leaders use organized
incentives and punishments to ensure
performance (Casida and Parker, 2011;
Rasheed et al., 2024). Authentic leaders, on
the other hand, focus on value-based
relationships, transparency and ethical
behavior (Ramirez-Herrero et al., 2024).
Despite extensive research on leadership and
innovation  within  organizations, limited
empirical comparison of these three leadership
styles in relation to supply chain resilience and
innovation capabilities has been given
(Sharief, 2024). Specifically, this gap is
becoming more important as supply chain
networks become more complex, and
resilience depends on continuous
improvement and coordinated strategies (Ali et
al., 2024).

In changeful global markets, strategic
organizational direction driven by various
leadership styles plays a crucial role in
fostering a strong environment for risk
management (Liu et al., 2024). This leadership
commitment could stimulate internal innovation
capabilities (Perdana, 2025).

This study aims to present theoretical and
practical contributions by examining the effect
of leadership styles in terms  of
(transformational, transactional, and authentic
leadership) on supply chain resilience with
innovation capabilities as a mediating variable.

2. Literature Review
2.1. Supply Chain Resilience

Supply Chain Resilience (SCR) has attracted
lots of literature and research interest in view
of its importance in maintaining business
operations in the face of risks (Cooper, 2025).
The literature has defined it as a supply chain’s
capacity to forecast, absorb, adapt to, and
bounce back from disruptive events (Wieland
& Wallenburg, 2013). Some of the fundamental
approaches to the enhancement of SCR are by
increasing flexibility within the sourcing
process, by ensuring strategic inventory
management, fostering collaborative
partnerships, and by ensuring that sound
information exchange systems are in place
(Tukamuhabwa et al., 2015).
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2.2. Leadership Styles

Leadership is one of the most critical
determinants of organizational performance
and culture of a company (Northouse, 2025).
Leadership theory has developed over time,
moved from early trait, behavioral, and
contingency perspectives to contemporary
approaches that emphasize the dynamic
interaction between leaders, followers, and
organizational contexts. Transformational,
transactional, and authentic are considered
from the contemporary leadership theories as
each offering distinct mechanisms through
which leaders influence employee attitudes,
behaviors, and organizational outcomes (Dinh
et al., 2014).

2.2.1. Transformational Leadership

Transformational leadership is defined by the
leader's ability to articulate and coax
followership through an inspiring vision,
stimulating their intellects, and attending to
their individual concerns (Arnold et al., 2009).
As a result of creating an environment of trust
and self-confidence, transformational leaders
provoke employees to think and find solutions
to problems, work in teams, and learn (Adeoye
et al., 2025). According to the research, this
type of leadership has been associated with
the following positive organizational results:
employee involvement, job satisfaction, and
creativity (Gumusluoglu & llsev, 2009). Within
the supply chain literature, transformational
leaders can facilitate effective communication
and mutually supportive objectives that may
lead to an improvement in collaboration among
supply chain partners, which may help create
a more robust supply chain (Da et al., 2025).

2.2.2. Transactional Leadership

In contrast to transformational leadership,
which is based on the ideas of vision and
inspiration, transactional leadership is based
on structure of rewards and punishment
(Mabasa & Eresia-eke, 2025). Transactional
leaders clarify performance expectations and
employees' roles, continuously  monitor
performance, and take corrective action when
deviations occur (Catherin et al., 2025). Within
supply chain contexts, the consistency related

with transactional leadership contribute to
prove operational processes, reducing process
variability, and enhancing the implementation
of standardized quality procedures, thus
improving overall supply chain quality (Jacobs
and Mafini, 2019).

2.2.3. Authentic Leadership

Authentic leadership is characterized by more
self-awareness, more authentic or act genuine
in their dealings, and more often than not, there
is congruence between the leader’s values and
the actions he or she takes (Walumbwa et al.,
2008). Ethical leadership is another way
through which leaders can create trust since
they articulate ethical standards, promote
dialogue and include followers in the decision-
making process (Gardner et al., 2011).

2.3. Innovation Capabilities

Innovation capabilities are defined as the
factors that can help an organization to create
and apply new inventions, goods or services
(Iddris, 2016). These capabilites may be
technological (such as R&D spending),
structural (for example, multifunctional
groups), or behavioral (for example, an
organization culture that supports innovation).
Innovation capabilities have been found to be
positively related to competitiveness (Abou-
Moghli 2025; Taga, 2025; Freije et al., 2022).
Within supply chain context, innovation can be
seen in better logistics, enhanced
technological applications or new partnership
models that can enhance flexibility.

2.4. Integrating Leadership  Styles,
Innovation Capabilities, and Supply Chain
Resilience

In a growing body of literature, leadership is
posited to indirectly influence organizational
resilience by pushing innovation thinking and
practices in organizations (Casida & Parker,
2011; Lei et al., 2022). Different leadership
styles transformational, transactional,
authentic promote unique behaviors and
attitudes that in turn incubate how the
organization responds to volatility (Masood &
Afsar, 2017; Rasheed et al., 2024). For
instance, transformational leadership may
increase the creative capacity necessary to
create cutting edge contingency plans, while
transactional leadership may  ensure
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operational discipline in the implementation of
those plans. In fact, authentic leadership
enhances the firm’'s environment and
exchanges with the society by developing a
culture of trust that allows for open
communication and uniform ethical standards
in the environment (Rasheed et al., 2024). In
parallel, innovation capabilities have been
identified as a key mediator between
leadership  practices and performance
(Bahrami et al., 2022; Uhl-Bien & Arena, 2018).

3. Conceptual Model Based on Hypotheses
3.1 Theoretical Framework

This study examining transformational,
transactional, and authentic leadership styles;
innovation capabilites as a mediator; and
supply chain resilience a dependent variable.
The study outlines theoretical pillars of
Resource Based View (RBV) and dynamic
capability’s insights as a lens to build the
hypotheses and to illustrate possible
interrelationships through which the
leadership, innovation, and supply chain
resiliency are connected. Resource-Based
View and dynamic  capabilities-based
perspectives in order to offer a holistic, and yet
parsimonious, explanation of how and why
firms can develop and sustain supply chain
resilience (Sharabati et al., 2024). The
literature review, however, indicates that there
are several gaps that are interconnected and
require a more comprehensive investigation.
First, there is a theoretical gap where various
studies focus on one leadership style (often
transformational) without paying attention to
the other styles such as, (Feng et al., 2024;
Afsar and Umrani, 2020; Mittal and Dhar,
2015). Moreover, other articles such as Wang
and Feng, (2023) explore how Supply Chain
Ethical Leadership (SCEL) affects green
supply chain integration. Second, there is a
gap in empirical research of how innovation
capabilities mediate the relationship between
these leadership styles and supply chain
resilience (Ali et al., 2025; Taseer and Ahmed,
2022). These integrations could enhance the
causal mechanisms through which leadership
impacts  organizational innovation and
resiience in  complex supply chain
environments ( Morshed et al., 2024; Reitsma
et al., 2023). Third, there is a call for the future
research from various articles to examine
supply chain resilience in developing countries
context such as (Tukamuhabwa et al., 2017).

The value of this research is to bridge these
gaps and present a comprehensive framework
which compare various leadership styles with
the mediation of Innovation Capabilities, on
Supply Chain Resilience in a developing
economy the context of Jordan.

To address these gaps, this study examines
the effect of each leadership styles
(Transformational, Transactional, and
Authentic) on the supply chain resilience, then
the effect of the innovation capabilities as
mediation in the relationship between the
leadership styles and supply chain resilience,
finally it examines the effect of innovation
capabilities on supply chain resilience.

Transformational

Leadership

Transactional
Leadership

Innovation
Capabilities

Figurel: Model of the Study

3.2 Hypothesis development
Transformational Leadership

Transformational Leadership involves the
communication of a powerful vision, the
inspiring of creative thinking and the
fostering of followers' individual needs
(Maani & Sluti, 1990). These leaders are
inspirational motivation, idealized
influence, individualized consideration and
intellectual  stimulation according to
(Eisenbeiss et al., 2008; Vardarlier, 2020).
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Transformational leaders enact a
trustworthy setting, breeding creativity and
pursuing common agendas (Gumusluoglu
& llsev, 2009), which allows the
organization to stay adaptive and resilient
to disruption. However, in complex,
interdependent systems like supply chains
these behaviors can lead to more
collaboration between partners, quicker
decisions and preemptive solving of
problems (Botma et al., 2012; Gottman et
al., 1998).

H1: Transformational leadership has a
positive effect on supply chain resilience.

In addition, capability to innovate, create
and implement new ideas, processes or
products (innovation capabilities) is
important in rapidly changing environments
(Grantham-Caston & DiCarlo, 2023; Weng
et al, 2015). While transformational
leaders often play an important role in
developing these capabilities by
encouraging open communication and
creative experimentation (Liu et al., 2024).
Therefore, innovation capabilities could be
a pathway from transformative leadership
to tangible enhancements in resilience in
the event of unexpected supply chain
disruptions (Yang et al., 2025). This leads
to the second hypothesis regarding
mediation:

H2: Innovation capabilities mediate the
relationship  between transformational
leadership and supply chain resilience.

Transactional Leadership

Transactional Leadership employs contingent
reward schemes and management by
exception to ensure that it coaxes and leads
people with an idealized body of structures in
terms of rewards and punishments (Catherin et
al., 2025; Mabasa and Eresia-eke, 2025). Such
a type of leader will offer clear role descriptions
and performance goals, enhance efficiency in
procedures which is a significant factor in
having credible operations. Therefore,
organizations using well managed transaction

leadership practices can accomplish meeting
demand schedules, implementing product
quality, and cost control to contribute overall
supply chain resilience (Langton and Mafini,
2022).

H3: Transactional leadership has a positive
effect on supply chain resilience.

Clear performance metrics and stable
operating procedures may encourage
employees to experiment with incremental
improvements, if rewards are designed to
deliver innovative, not just incremental
outcomes (Hautala, 2006). This structured
environment can support innovation
capabilities by specifying resources, time lines
and expectations (Momani and Nour, 2019) .
Given that transactional leadership also
improves supply chain resilience, both
indirectly by  encouraging incremental
innovation and continuous improvement, it
appears that this type of leadership plays a
crucial role in supply chain management.

H4: Innovation capabilities mediate the
relationship between transactional leadership
and supply chain resilience.

Authentic Leadership

Authentic Leadership is about leader’s self-
awareness, relational transparency, balanced
processing of information, and internalized
moral perspective (Chaudhary & Panda, 2018;
Kleynhans,  2022).  Authentic leaders
demonstrate how to align their values to
organizational objectives so that the culture of
organization is one of trust and open dialogue
(Walumbwa et al., 2008). An atmosphere that
facilitates supply chain resilience exists
because partners tend to be ready to share
critical information, coordinate response
activities, and aid each other in the event of
disruptions (Gardner et al., 2011). Because of
this, authentic leaders may lead organizations
with greater relational capabilities and greater
capabilities to act quickly and cohesively in
periods of ambiguity (Walumbwa et al., 2008).

H5: Authentic leadership has a positive effect
on supply chain resilience.

Moreover, besides promoting direct impact,
innovation capabilities, or the firm’s ability to
258/8



come up with new ideas and implementing
them to enable positive organizational change,
can amplify the effect of authentic leadership
on resiliency (Al Sarayreh et al., 2025) . By
focusing on open communication and ethical
decision making, authentic leaders lower
employees' fear of being judged or retaliated
against (Yogananthan et al.,, 2025). With
increased maturation of these capabilities, the
organization becomes more responsive and
flexible and is increasingly able to sense
signals of potential disruption, develop plans
for contingencies, and retool (Teece et al.,
1997).

H6: Innovation capabilities mediate the
relationship between authentic leadership and
supply chain resilience.

Innovation Capabilities

Innovation Capabilities indicate an
organization’s capability to produce, convert,
and introduce new ideas, products, or
processes (Uhl-Bien & Arena, 2018).
Organizational culture, resource allocation
strategy and leadership practice that nurture
experimentation and continuous improvement
(Garcia-Morales et al., 2012) tend to shape
these capabilities. In the Resource Based View
(RBV), innovation capabilities can be viewed
as the intangible, crucial resource that can be
inimitable, exhibit isolation and display ability to
make a difference in business as identified by
(Bahrami et al, 2022). The dynamic
capabilities framework (Aral & Weill, 2007)
suggests that firms that are repeatedly able to
reconfigure or upgrade their innovation
processes are more likely to adapt to rapidly
changing environments.

Supply chain organizations show strong
innovation capabilities when they optimize their
logistical processes while developing new
distribution models to implement digital
solutions across supply chain operations (Al
Jabri et al., 2024; Uhl-Bien & Arena, 2018). The
novel supply chain innovations enable
organizations to predict operational disruptions
and ready themselves to adapt operational
protocols when needed (Gonzalez-Varona et
al., 2021). Therefore, the supply chain
resilience could be directly impacted by the

innovation capabilities. When it comes to
companies that are systematic in refining
processes and adopting new solutions, they
develop the agility and responsiveness that is
required to remain resilient to disruption
(Kareem et al., 2025). In addition, innovation
capabilities often act as a mediator in carrying
out other leadership initiatives to more tangible
outcomes of resilience (Azher et al., 2025;
Khan et al., 2025)

H7: Innovation capabilities have a positive
effect on supply chain resilience.

4. Research Methodology
4.1. Research Design and Context

This study employed a cross-sectional survey
in the technology and telecommunications
sectors in Jordan. The selection of these
industries is due to their work in highly dynamic
and extremely competitive environments and
where the rapidity of innovation cycles and
complex supply chains are essential for being
competitive.

4.2. Population and Sampling

This research has been employed in a
developing economy, the context of Jordan.
The executive level managers in technology
and telecommunications companies like
CEOs, vice presidents and senior directors has
been used as the study target population.
Purposive sampling method was used to
identify potential participants under the
stakeholder organizational structure, who have
direct influence over organizational strategy
and operations. The respondents of 350 had
been collected. For survey-based studies and
structural equation modeling (SEM).

4.3. Measurement Instruments

The survey instrument comprised four main
sections:

1. Demographic and Firmographic
Data: Questions included respondent
age, gender, years of manager
experience and basic company
information (size, market scope and
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work segment within the tech/telecom
sector).

Leadership Styles: Transformational,
transactional and authentic leadership
were measured using adapted,
validated scales from literature
(Walumbwa et al., 2008) for authentic
leadership). Each item was rated on a

Descriptive statistics and reliability checks
were run using Statistical Package for the
Social Science (SPSS), whereas structural
equation modeling (SEM) was performed using
AMOS and SmartPLS.

Table 1: Demographic and Firmographic
Profile of Respondents (N = 350)

five-point Likert scale (1 = strongly

disagree, 5 = strongly agree). Variable Category Frequency

Innovation Capabilities: ltems wége 30 years or below 30

generated by adapting existing scales 31-40 years 150

related to a firm’s capacity for product, 41-50 years 120

process, and strategic !nnovatloQ Above 50 years 50

(Damanpour, 2018; Le & Lei, 2019; Li

et al., 2025) R&D investment Ie%%?er Male 210

openness to new ideas, cross Female 140

functional collaboration and,& sWifnagerial

supportive for experimentationExpereéence Less than 5 years 40

questions. 5-10 years 100
4. Supply Chain Resilience: Iltemsin this 11-15 years 140

section were adapted from Above 15 years 70

(Christopher & Peck, ZO%MW(%h/TeIecom) Telecommunications 110

etal., 20_24) and tested the firms' ability Software/IT Services -0

to anticipate, absorb, adapt to, and

recover from disruptions. Their firms' Hardware/Equipment 80

flexibility, =~ contingency  planning, Manufacturers

relationship quality with suppliers, and Cloud & Specialized Services 90

capability of reorganizing logistics

under pressures were evaluated by _ ,

respondents. Table 1 summarizes the demographic and

4.4. Reliability and Validity

The survey was reviewed for clarity and face
validity by a panel of academic experts who
had work experience in organizational
behavior or supply chain management. To
assess construct validity, exploratory factor
analysis (EFA) then confirmatory factor
analysis (CFA) was performed. Cronbach’s
alpha was computed to verify internal
consistencies (= 0.70 for each construct). The
convergent and discriminant validity using

firmographic profile of the 350 respondents.
Most participants were aged 31 - 40 years,
were male, had 11- 15 years of managerial
experience, and represented diverse
technology and telecommunications industry
segments.

Table 2: Factor loadings.

average variance extracted (AVE) and Formeti—=

Factor Cronbach’s
Larcker criterion (Fornell & Larcker, 19813 HAg/cts Items Loadings Alpha CR. (AVE
been checked. ; TL-1 0.776
T o L2 0.802 0.871 0.907 0.6
P TL -3 0.878

5. Data Analysis
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sactional
dership

ithentic
dership

lovation
babilities

ply Chain
silience

TL-4 0.766

TL-5 0.831
TRL-1 0.653
TRL -2 0.832
TRL -3 0.743 0.779 0.848
TRL -4 0.613
TRL-5 0.777
AL-1 0.656
AL-2 0.647
AL-3 0.680 0.781 0.851
AL -4 0.639
AL -5 0.790
AL -6 0.630
IC-1 0.634
IC -2 0.616
IC -3 0.611 0.729 0.807
IC-4 0.733
IC-5 0.775
SCR-1 0.803
SCR- 2 0.788
SCR- 3 0.686 0.806 0.859
SCR-4 0.698
SCR-5 0.600
SCR-6 0.674

Table 3 reports the HTMT results for
disggiminant validity. All HTMT values were
within the acceptable threshold, confirming
adequate discriminant validity among the study

constructs.
0.556

0.558
Table 4: Fornell-Larcker

Table 2 presents the measurement model
results. All constructs demonstrated
acceptable factor loadings, internal
consistency (Cronbach's Alpha and Composite
Reliability), and convergent validity (AVE),
indicating that the measurement scales are
reliable and valid for the study.

Table 3: HTMT
Aut Inno Sup Tran
. ply . Trans
hent vati . sacti
. Chai forma
ic on n onal tional
Lea Cap Resi Leaq Leade
ders abili . ershi .
hi ties lienc rship
p e p
Authenti
c
Leaders
hip
Innovati
on 0.84
Capabilit 2
ies
Supply
Chain 0.87 0.50
Resilien 4 9
ce
Transact
ional 0.89 0.78 0.50
Leaders 8 1 2
hip
Transfor
mational 0.84 0.71 0.63
Leaders 6 3 9 0.893
hip

Aut Inno Spuls Tran Transf

0.506 hent vatio Cha sacti ormati
ic n in onal onal
Lea Cgp Res Lead_ Leader
ders ab_lllt ilien ershi ship
hip ies ce p

Authe

ntic 0.79

Leader 8

ship

Innova

tion 0.68 0.77

Capabi 4 7

lities

Supply

Chain 0.64 0.42 0.71

Resilie 4 8 1

nce

Transa

ctional 0.57 0.55 0.42

Leader 1 2 4 SR

ship

Transf

ormati

onal 0'5? 052053 4481 0613

8 0
Leader
ship

Table 4 presents the Fornell-Larcker criterion
results. The findings confirm satisfactory
discriminant validity, as each construct showed
greater shared variance with its own indicators
than with other constructs.

Table 5: R-Squared

R- R-square
square adjusted
Innovation
Capabilities 0.645 0.642
Supply Chain 0.633 -
Resilience
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Table 5 presents R-Squared Analysis, it
shows that both Innovation Capabilities (R2 =Capabilities

0.645) and Supply Chain Resilience (R2 =
0.633) achieve strong explanatory power fro

the predictor variables. This performance
demonstrates the fact that the model is highlyTransformational
consistent and also reflects the core
association between relations.

6. Hypotheses Testing

TL1

L2

T3

T4

TL5

Innovation

Transactional

r@iz%?;ShlpCha-i; 0.251 0.061 4.082  0.000
Resilience

:_eaders.;hlp > 0.055 0074 0.753
nnovation

Capabilities

Transformational

Leadership > 195 0,064 3.070  0.002
Supply Chain

Resilience

Supported

0.451 Unsupported

Supported

0.776

0.332 o.s?s/’ //
/ //} 0831

0.218—

Transformational Leadership

TRL_1
*

TRL_2

0.832%

TRL3 0743
0.513)

=

R4 o175

I'e

TRL 5

AL

0.653
N

/

0456

Y

Transactional Leadership

\

AL2

\\ Authentic Leadership

oy 06B0 0639 0.790_0.630

SN,

AL3

Al 4

Figure2. Structural Model

Table 6;

ALS

Hypotheses testing estimates

-0.172

1.023

0.055

0.614——

ALG

Table 6 illustrates that Authentic Leadership
has significant positive effects on both
Innovation Capabilities (B = 0.614, p < 0.001)
and Supply Chain Resilience (B = 0.778, p <
0.001). Transactional Leadership also has
significant positive effects on Innovation
Capabilities (B = 0.197, p = 0.003) and Supply
Chain Resilience (B = 0.251, p < 0.001).
Furthermore, Innovation Capabilities have a
significant positive effect on Supply Chain
Resilience (B = 0.399, p < 0.001).
Transformational Leadership has a significant
positive effect on Supply Chain Resilience (f =
0.196, p = 0.002) but does not have a
statistically significant effect on Innovation
Capabilities (B = 0.055, p = 0.451). Overall, the
findings support six of the seven proposed
hypotheses, demonstrating that leadership
behaviors and innovation capabilities play
important roles in enhancing supply chain
resilience, however the hypothesized effect of
transformational leadership on innovation
capabilities was not supported.

Hypothesis

St.
Beta

St.
Error

T-
Statistics

P-
values

Decision

Authentic
Leadership  ->
Innovation
Capabilities
Authentic
Leadership  ->
Supply  Chain
Resilience
Innovation
Capabilities ->
Supply Chain
Resilience
Transactional
Leadership  ->

0.614

0.778

0.399

0.197

0.063

0.052

0.062

0.065

9.786

15.015

6.458

3.022

0.000

0.000

0.000

0.003

7. Discussion

Supporte¢yis section evaluates the study's key findings,

with particular emphasis on the hypothesis that
was not supported. The analysis confirmed

Supportechost of the proposed relationships in the

conceptual framework as the findings support
six of the seven proposed hypotheses;

SUIC)portelaowever, additional research is needed to

explain why Transformational Leadership did
not have a statistically significant effect on

Supportethnovation Capabilities (8 = 0.055, t = 0.753, p

=0.451).
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The lack of a significant relationship between
transformational leadership and innovation
capabilities contradicts much of the existing
literature. According to research by (Perdana,
2025; Sitorus & Hendratmoko, 2024; Sosik et
al., 1998) transformational leaders generate
innovative outcomes because they inspire their
teams while promoting creative thinking and
proactive problem-solving approaches.
Transformational leadership commonly
includes actions that contest existing norms
while creating new progression plans
according to (Grantham-Caston & DiCarlo,
2023; Walumbwa et al.,, 2008). The
relationship in this study indicates that
transformational leadership effects may not
exhibit a consistent direct linkage.
Organizational culture together with resource
availability and the specific industry context
have the potential to moderate or mediate the
transformational leadership and innovation
relationship. organize support, as well as
resource availability, is determined that bridges
transformational  leadership and good
innovative outputs. Due to the restriction of its
power by strict hierarchical structures in these
organizations dominated by resource scarcity,
transformational  leadership  approaches
produce weaker innovative outcomes within
them.

According to the context of Jordan's
technology and telecom industry,
transformational leadership may have little
direct effect on innovative skills for the
following reasons: The Telecommunications
Regulatory Commission (TRC) oversees the
industry, businesses contend with both limited
R&D funding and outside geopolitical
pressures. In these situations, organizational
structures and compliance requirements may
restrict flexibility, making it difficult for visionary
appeals to produce creative results. Innovation
and resilience appear to be more dependent
on transactional leadership, which ensures that
rules are followed and operations run
smoothly, and authentic leadership, which
fosters openness and trust.

Conclusions presented herein are further
supported by data from this investigation, as
well as data from previous research. A study
conducted by (Jankelova, 2021) articulated

that operationalizing innovation requires the
clear objectives and accountability measures
which define transactional leadership along
with reward systems. Different articles by
(Eisenbeiss et al., 2008) (Jansen et al., 2006)
obtained a strong correlation between
transformational leadership and innovation
performance within organizations having flat
structures enabling team work. The studies
indicate that the transformational leadership
creates innovation that is supported and
dynamic.

The rejection of this hypothesis may be caused
by contextual variables and industry specific
attributes. The participants in this research
would mainly be individuals in the
telecommunications and IT industries whose
innovativeness is driven by technical prowess
and the processes involved and not the
leadership. The role of transactional leadership
in the context of coordinating the character of
tasks and efficiency becomes crucial in these
particular situations since the data of the study
displays a high positive correlation with the
possibilities of innovation (B = 0.197, p =
0.003). The role of transformational leadership
in innovation is indirect by mediating issues
such as employee engagement programs and
knowledge sharing and budget management
systems.

The Study is consistent with the existing
literature that casts doubts on the scope of
transformational leadership functioning as a
source of innovation. The research confirms
that leadership effectiveness measures must
comprise of an assessment of the
environmental context and organizational
structure. Companies should realize that
transactional leadership approaches must be
further endorsed with the transformational
leadership in order to deliver definite
innovation outcomes when operating in the
structured and  constraining  technical
surroundings.

Itis yet to be conducted that there is a research
gap that would require the test of potential
moderating and mediating variables that
influence the relationship between
transformational leadership and the innovation
potential of an organization. The organization
culture along with motivation and availability of

resources among employees offer constructive
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research opportunities in this subject.
Longitudinal studies can provide an in-depth
insight into the dynamics of relationships
during a period of time in different industrial
settings.

The study shows that there is some
understanding regarding the influence of
leadership types on innovative practices on the
basis of the rejected hypothesis. The article
mentions the drawbacks to transformational
leadership as a driver of innovation that
illustrates the fact that its efficacy cannot be
reduced to a unified and easy-solved issue. By
using industry specific and context knowledge.
This paper provides a superior balanced
evaluation of leadership roles in developing
innovation potential and supply chain strength.

8. Conclusion and Recommendation

The Study determines leadership approaches
as the most important in the development of an
innovation potential and more efficient supply
chain survival capacity. It was established in
the study that Authentic Leadership and
Transactional  Leadership  exhibited a
significant role in the performance of an
organization in both a stable and a dynamic
environment due to their skill in innovating and
strengthening resilience. Transformational
Leadership shows no evident correlation with
Innovation Capabilities that indicate that more
variables linked to organizational context may
be mediators between the two to become
effective.

A balanced leadership style should be used in
businesses in the telecom and technology
sector in Jordan. With the digital platforms and
the introduction of 5G services and heightened
cybersecurity demands making the market
more competitive, the transparency, trust, and
employee commitment can be provided
through the means of the authentic leadership.
Transactional leadership is also essential to
the operations of the company to ensure
stability in such a highly regulated
environment, and this to enable the regulations
of the Telecommunications Regulatory
Commission to be adhered to. Lastly, the
transformational leadership plays a significant
part in inspiring long-term digital

transformation, development of vision, and
encouragement of employees to adopt up-and-
coming technologies.

Research revealed the relationship between
the innovation capabilities in intricate systems
to develop efficient supply chains resilience.
Innovation organizations can be seen to have
competitive advantage, but the same
processes present resiliency issues especially
where disruptions are not managed effectively.
The results contribute to the scientific learning
and practice because they explore the refined
two-way interactions of leadership innovation
activities and resilience within
telecommunications and IT industry.

To ensure that any organization excels, it must
attain a certain leadership strategy that is the
blend of transactional strategies among the
best business schools, coupled with the
transformational processes as part of a
strategic process of management, which will
provide an environment where innovation and
resilience may co-evolve. Transformational
leadership helps telecommunication
businesses to evolve due to the 5G revolution,
whereas the operational guidelines present in
the regulatory environment can be adhered to
with the help of transactional leadership.

Organizations have to replicate the same
leadership  strategies to match that
performance depending on the demand under
particular industries. Transactional leadership
efficiency and the innovation and strategic
flexibility that transformational leadership
provide benefit the quick deployment and the
customer focused project nature of IT services.

As it makes operations move towards the
critical successes, a positive organizational
culture becomes critical for functionality. Team
connection and inspiration, and employee trust
in being able to innovate are enabled by
successful  work environments. Flexible
scheduling coupled with routine team activities
make possible the creative group work ideal in
the software development organizations.

For policymakers seeking dual outcomes for
innovation with sustainability, attempts should
be focused on developing leadership
cultivation programs to combine
transformational leadership principles with
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traditional transactional methods. IT managers
will train under government training courses to
become leaders who catalyze measurable
results within a dynamic environment.

Most  effective  public  policies  build
organizational motivators that will force
organizations to generate new ideas coupled
with designing effective defense systems.
Government sponsored grants complemented
by tax incentives are mechanisms to entice
company focused funds into efficiency
optimization tools and supply chain technology
tools. In a situation whereby the logistics
companies incorporate with artificial
intelligence systems for the predictability of
supply chain, the companies should be able to
benefit financially by controlling the operations
against the disruptions.

8.1 Limitations of the Study

8.1.1 Theoretical Limitations and future
research

The Study investigates telecom and IT sectors,
future research could test the framework with
other sectors. Moreover, the study sample
focused on the executive level managers in
technology and telecommunications
companies like CEOs, vice presidents and
senior directors as the study target population,
future research could test the framework with
other levels and compare the results.

This research compares three leadership
styles by examining the effect of each style,
future research could examine the synergistic
or conflicting effects of conducting multiple
leadership styles and its effect on the Supply
Chain Resilience with the Innovation
Capabilities as a mediator.

This research used the innovation capabilities
as a mediator although it did not examine the
other possible sources of influence via
organizational culture, employee engagement,
and technological infrastructure that could
provide insight on leadership-resilience
relationships.

This research does not use control variables.
Future research could incorporate control
variables, such as firm size, industry
subsector, and environmental volatility.

8.1.2 Practical Implications

Organizations could utilize the research tool as
a diagnostic instrument to assess the impact of
various leadership styles on innovation
capabilities and supply chain resilience. Future
research may concentrate on enhancing the
framework and tool by adding control variables
and other leadership styles.
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